INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: ELIO LONGO, JR. %
DIRECTOR OF SCHUOT, BUSINESS OPERATIONS
SUBJECT: DECEMBER QUARTERLY REPORT
DATE: JANUARY 23,2014
e F. MEILAN, BUDGET FILE

Attached is the December Quarterly Report for the 2013-14 fiscal year which reflects a potential
fund shortfall of $1,039,342 through the end of the year. The potential deficit represents a
0.998% budget variation to the $104,181,513 Board of Education adopted 2013-2014 budget.

The potential deficit can be attributed entirely to the projected shortfall in account 210 (Health
Insurance); estimated at this time to be $1,481,300. (Approximately half of the projected health
insurance deficit can be offset by using the entire Health Insurance Fund beginning cash balance
of $799,991). All other accounts indicate at this time a cumulative favorable variance in total of
$441,958; reducing the total potential deficit to $1,039,342. Of the $441,958 favorabie variance
we have set aside $240,000 to address the insurance reserve fund potential cash deficit. This
leaves approximately $200,000 of favorable variance to address unfavorable account variances
experienced during the second half of the fiscal year.

You will note that we have completed 6 of the 12 months of the fiscal year with six months of
school expenditures left in the year. This means that many of our expenditure projections
continue as preliminary. The differences between the “Adopted Budget” column and the
“Adjusted Budget” column reflect the administrative transfers made within each “line item” of
the budget as the year has progressed and specific expenditures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 95.8% of the total budget. Actual
expenditures made to date are 50.2% of total budget with encumbrances representing 45.6% of
total budget. The remaining 5.2% of the budget projection represents my best estimate of
expenditures to be made during the six months remaining in the fiscal year.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 —
156) through the end of the year. 1am currently projecting a deficit of $390,307 in this account
grouping. These accounts have the highest rate of volatility since staff attendance, workers
compensation injuries, overtime, illness, and pregnancy cannot be definitively estimated. A
review of the prior three years® actual expenditure data for Account 154 (Long Term Subs)
reveals the need for a year-end transfer to offset a potential shortfall. The average yearly
expenditure for the past three years was $476,589. At this time I am projecting a year-end
surplus in object code 102 (Regular Ed Teachers) in the amount of $414,625 which can partially
be applied as a transfer offset to account 154 (Long Term Subs). Similar intra-year/end-of-year
transfers were used in past years to address shortfalls.

Weslport Public Schoots, 110 Myrtle Ave., Westport, CT 06880



The final cost of heating fuel (natural gas & oil) and electricity, which creates a potential fund
balance of $334,127, is still an unknown since the total projections are based on consumption
through November. The final fund balances depend on our actual natural gas and electricity
consumption which will be impacted by the winter/spring temperatures and the extended use of
our buildings. At this time we have reserved $200,000 of projected heating fuel and electricity
fund balance as an offset to account 210 (Health Insurance) overrun; part of the $240,000 set
aside.

Listed below is a summary of the Line ltem projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $112,631
Total Benefits ($1,483,428)
Total Purchased Services ($6,674)
Total Property Services $348,918
Total Other Purchased Services ($10,4406)

Total Supplies and Materials -
Total Equipment -
Total Other ($342)
Projected Balance (Deficit) (51,039,342)

I welcome the opportunity to review this projection with you.
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