January 25, 2021

Via Zoom and Googledoc
WESTPORT BOARD OF EDUCATION
AGENDA *
(Agenda Subject to Modification in Accordance with Law)

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:
Pursuant to the Governor’s Executive Orders No. 7B and 9H, public participation for this meeting will be
held electronically and live streamed on westportps.org and shown on Optimum Government Access
Channel 78 and Frontier Channel 6021. Emails to BOE members can be sent to BOE@westportps.org.
Comments to be read during the public comment period must be submitted to the meeting’s Googledoc
during the submission period. Please see the following link for instructions and guidelines:
https://www.westportps.org/uploaded/Procedures_and_Guidelines_for_
Public_Participation_in_Remote_Board_Meetings.pdf. We will use our best efforts to read public
comments if they are received during the public comment period and if they state your full name and
address. Meeting materials will be available at westportps.org along with the meeting notice posted on the
Meeting Agenda page.
PUBLIC SESSION/PLEDGE OF ALLEGIANCE
7:00 p.m., Held Remotely Pursuant to Executive Orders 7B and 9H
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: January 19, 2021
DISCUSSION
1.

Health Update

2.

FY 2022 Proposed Budget of the Superintendent of Schools
 High School Class Size, page 3

Ms. Suzanne Levasseur
(Encl.)

Mr. Thomas Scarice
Mr. Elio Longo
Mr. Stafford Thomas
Mr. James Farnen
Mr. William Plunket

DISCUSSION/ACTION
1.

Capital Project Funding Request – Greens Farms School
Cooling Tower, page 4

(Encl.)

Mr. Elio Longo

2.

Capital Projects Soft Costs Request, page 5

(Encl.)

Mr. Elio Longo

3.

Discussion of Capital Projects in Rank Order of Priority, page 6-21

(Encl.)

Mr. Elio Longo
Mr. Ted Hunyadi

4.

Acceptance of Gifts, page 22

(Encl.)

Mr. Thomas Scarice

ADJOURNMENT
* A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org
PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:
 Public comment will be accepted via a Google doc and the comments will be read aloud at the meeting. A link will be provided on
Monday, prior to the meeting.
 There will be no in-person public comment due to public health concerns.

 A maximum of 15 minutes will be provided for public comments.
 Comments on agenda items are limited to 1 minute each.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the
Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.
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Westport Board of Education Members
Thomas Scarice, Superintendent of Schools
January 25, 2021 Board of Education Meeting
January 22, 2021

Provided below for Board consideration is an overview of the meeting agenda items for January 25, 2021. As we have
done for previous meetings, the meeting will be held remotely with public access through live streaming and public
comments and questions submitted electronically.
Discussion
1.

Health Update
Sue Levasseur will provide her regular health update on COVID-19 cases. Sue will share any updated information on
the vaccine distribution plan from the State Department of Public Health that has emerged since our last meeting. It
appears that there may be some changes at the federal level, along with imminent approvals of additional vaccines
(i.e. the Johnson and Johnson “one dose” vaccine), that could hasten the vaccination process. It is clear that supply
side issues are playing a role in the distribution and administration of vaccines. Our employees are as far in the queue
as they can be until the educators designated in group “1B” are formally approved to begin the vaccination process.

2.

FY 2022 Proposed Budget of the Superintendent of Schools
As the Board is fully aware, my operating budget recommendation for the 2021-2022 school year calls for a
$128,013,115 comprehensive budget, which is a 4.98% increase over the current year budget. The budget process
employed emulated previous efforts at developing and recommending an operating budget to the Board. I anticipate
changes to the approach next year, as well as changes to the presentation process, with Board input of course.
I asked the Board for time to review all of the cost centers, along with the thematic presentations last week, prior to
any action. On behalf of the team I would like to share our appreciation for this opportunity. Following our last
meeting and budget discussion, the Board asked the administration to make recommendations for reductions that
would result in a budget increase of approximately 3.0%, which equates to a reduction of $2,418,532.
This process proved most challenging as the current services budget, along with the impact of COVID, and making
up for the use of carryover funds for technology, totaled a 4.69% increase over last year. As a result, almost all of the
reductions that are being recommended to reduce the increase to a level of 3.0% consists largely of current services.
This equates to personnel, programs, equipment to maintain replacement cycles, as well as the introduction of a “pay
to play” and “pay to participate model for athletics, and intramural activities.
The cabinet team met multiple times this week and followed up with a principals meeting yesterday and another
brainstorming session today. We will be reviewing the proposed reductions with the full Leadership Team in small
group meetings by level on Monday. Not being able to meet in person clearly compromises the process.
I will break down the areas of reductions and some of the noteworthy proposals. However, this list will not be
finalized until Monday afternoon. It is absolutely critical that we have the opportunity to meet with all personnel who
might be impacted by a Board adoption of these reductions. This will happen on Monday.
One model includes the assumption of savings that could be garnered with the change of insurance plan design.
Another model assumes a continuation of the current insurance plan. The list of proposed reductions includes a
reduction of almost 7 FTE within certified staff, including the elimination of the K-2 World Language program.
There is a reduction of 11 FTE of paraprofessionals across the system at all levels. All new equipment purchases
have been frozen and 38 Smartboards will continue to be in utilization past their useful life. There are necessary
technology infrastructure items that have remained intact, yet there are changes that disrupt the replacement cycle,
which causes me great concern for subsequent budgets.
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There is a revenue generating proposal to initiate “pay for play” for interscholastic athletics, and a “pay to participate”
model for intramural activities across all three levels of the system (i.e. elementary, middle and high school). This
topic can be highly controversial, yet it has been implemented in numerous districts as a way to mitigate budget
reductions.
I am fully aware of the economic climate and associated challenges. Yet, I stand by my recommendation to the
Board. Westport has become accustomed to celebrating the success and stature of our schools. The town as a whole
benefits from the esteem the school district has earned for years. It is reasonable to assume that the influx of new
families is a product of this history of outstanding performance and parent satisfaction. It is always wise to consider
the impact of reductions of this magnitude, which could inevitably compromise the distinct reputation of the Westport
Public Schools.
The Board requested Staples High School class size data. Dr. Anthony Buono developed the chart included in the
packet today that summarizes class size by department, including the average class size, and sections above and
below 25.

Discussion/Action
1.

Capital Project Funding Request – Greens Farms School Cooling Tower
As a follow up to the Finance and Facilities Committee meeting, it is the recommendation that the Board requests a
capital appropriation from the Board of Finance for the cooling tower replacement at Greens Farm Elementary
School. Mr. Longo and the Finance and Facilities Committee will be able to respond to Board questions on this
project.

2.

Capital Projects Soft Costs Request
Soft costs are ordinarily included in the capital budget to address planning, engineering, and unexpected costs
associated with capital projects. It is the recommendation that the Board request from the Board of Finance a capital
appropriation for estimated soft costs for projects in 2020-2021 and 2021-2022. Mr. Longo and the Finance and
Facilities Committee will be able to respond to Board questions on this request.

3.

Discussion of Capital Projects in Rank Order of Priority
Chief Financial Officer, Elio Longo, will facilitate a Board discussion of the 5 Year Capital Budget Forecast (FY
21/22 thru 25/26), inclusive of the Antinozzi Report recommendations, listed by recommended year and priority rank.
This plan represents a joint recommendation of the Chief Financial Officer and the Director of Facilities, Ted
Hunyadi. The administration will respond to, and follow up, with the Board on any questions and inquiries Monday
night.

4.

Acceptance of Gifts
Be it resolved, that upon the recommendation of the Superintendent of Schools, the Board of Education accepts with
gratitude and appreciation the donation of a Boston Upright 132E piano, valued at $9,020, by James and Suzanne
Jesse to Greens Farms Elementary School.
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SHS Course Enrollment By Department (as of 1/13/21)
English (max 25 students A/H/AP; no B or C level)
Average # of Students/Class
Total # of Sections
# of Sections <20
# of Sections at 25
# of Sections >25
*excluding Adv. Journalism (max 50 students/section), Food in Literature (max 15 students/section)
Math (max 25 students A/H/AP; max 18 students B level; max 12 students C level)
Average # of Students/Class (A/H/AP)
Total # of Sections (A/H/AP)
# of Sections <20 (A/H/AP)
# of Sections at 25 (A/H/AP)
# of Sections >25 (A/H/AP)
Total # of B/C Level Sections
Average # of Students/Class (B/C)

23.02
107
7
31
5

21.69
86
18
12
3
24
14.13

Science (max 24 students A/H/AP; max 18 students B level; max 20 students Comp. Sci.)
Average # of Students/Class (A/H/AP)
Total # of Sections (A/H/AP)
# of Sections <20
# of Sections at 24
Total # of B Level Sections
Average # of Students/Class (B)
Total # of Comp. Sci. Sections
Average # of Students/Class (Comp. Sci.)
*excluding Environ. Studies (max 40 students/section)

19.46
93
42
3
11
14.64
16
18.00

Social Studies (max 25 students A/H/AP; no B or C level)
Average # of Students/Class
Total # of Sections
# of Sections <20 (*19/26 are semester courses)
# of Sections at 25
# of Sections >25
*excluding Environ. Studies (40 students/section)

21.49
115
26
14
2

World Language (max 25 students A/H/AP; max 18 students B/C level)
Average # of Students/Class (A/H/AP)
Total # of Sections (A/H/AP)
# of Sections <20 (A/H/AP)
# of Sections at 25 (A/H/AP)
# of Sections >25 (A/H/AP)
Total # of B/C Level Sections
Average # of Students/Class (B/C)

18.98
82
44
2
11
6
14.50

Art (max 15-20 students)
Average # of Students/Class
Total # of Sections
# of Sections <12
# of Sections at or Above Max

16.31
68
4
30

Culinary (max 15 students)
Average # of Students/Class
Total # of Sections
# of Sections <12
# of Sections at Max

14.29
21
0
9

Media/Radio (max 16-20 students)
Average # of Students/Class
Total # of Sections
# of Sections at or Above Max

16.87
15
9

Music (max n/a for ensembles; max 12 for classroom)
Average # of Students/Class (Ensemble)
Total # of Sections (Ensemble)
# of Sections <20
# of Sections >25
Total # of Sections (Classroom)
Average # of Students/Class (Classroom)

27.29
14
2
7
6
11.40

Tech Ed. (max 15 students)
Average # of Students/Class
Total # of Sections
# of Sections <12
# of Sections at Max

14.33
9
0
5

Theater (max n/a)
Average # of Students
Total # of Sections
# of Sections <20
# of Sections >25

17.33
6
5
1

PE/Health (max 32 students)
Average # of Students/Class
Total # of Sections
# of Sections <20
# of Sections >25
*excluding Lifeguard Training (max 15 students/section)
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192
0
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WESTPORT PUBLIC SCHOOLS
Stephen Zimmerman

Staples High

School
PreK-12 Music & Visual Arts Coordinator

70 North

Avenue
Westport, CT 06880
203-341-1308
szimmerman@westportps.org

January 19, 2021

James and Suzanne Jesse
16 Buena Vista Dr.
Westport, CT 06880
Mr. and Mrs. Jesse:
Thank you for your donation of the Boston Upright 132E piano, valued at $9,020, to Greens Farms
Elementary School. ($16,400 MSRP, piano is 20yrs old in great condition, 45% of new value = $9,020)
We have no doubt your gift will help enhance the Westport Music Department and enrich our music
students’ learning experience.
Thank you again.

Sincerely,
Stephen Zimmerman

cc: Thomas Scarice
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