January 9, 2018

Staples High School

WESTPORT BOARD OF EDUCATION
POLICY COMMITTEE
NOTICE OF SPECIAL MEETING
AGENDA
(Agenda Subject to Modification in Accordance with Law)
PUBLIC SESSION:
6:00 p.m. Staples High School Room 1025c
DISCUSSION/ACTION:
1. Review and approval of minutes: December 6, 2017, pages 1-2
2.

First reading and discussion of the following policies:
• Policy 4118.112 and 4218.112, Personnel: Sexual Harassment, pages 3-6
• Policy 5145.5, Students: Sexual Harassment, pages 7-10

DISCUSSION
1. Discussion of Board of Education bylaws, pages 11-47
2. Discussion of the following policies:
• Policy 5111, Eligibility of Students to Attend the Westport Schools, pages 48-53
• Policy 5144, Students: Discipline, pages 55-57
• Policy 5114, Students: Suspension and Expulsion/Due Process, pages 59-60
• Policy 5144.3, Students; Discipline of Students with Disabilities, pages 61-68
• Policy 4112, Personnel – Certified: Appointment and Conditions of Employment,
pages 103-120
3. Other policy business
ADJOURNMENT

Meeting: December 6, 2017

Westport Town Hall

WESTPORT BOARD OF EDUCATION POLICY COMMITTEE MINUTES

Board Members Present:
Karen Kleine
Chair
Candice Savin (departed 9:53 a.m.)

Administrators Present:
Colleen Palmer
Superintendent of Schools
Michael Rizzo
Director of Pupil Services

Absent:
Mark Mathias
PUBLIC CALL TO ORDER: 8:04 a.m. Westport Town Hall, Room 307
DISCUSSION/ACTION:
1. Review and approval of minutes: November 16, 2017
Karen Kleine moved to approve the minutes of November 16, 2017; seconded by Candice Savin and
passed unanimously.
2. First reading and discussion of the following policies:
• Policy 0521, Nondiscrimination
• Policy 1511, Community relations – Nondiscrimination
• Policies 4111.1 and 4211.1, Personnel – Certified/Noncertified, Equal Employment Opportunity
• Policies 4111.4 and 4211.4, Personnel – Policy Regarding Employees and Section 504 of the
Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act
• Policy 5145.41, Students – Nondiscrimination
• Policy 5145.42, Students – Policy Regarding Students and Section 504 of the Rehabilitation Act of
1973 and Title II of the Americans with Disabilities Act
Moved that the Policy Committee:
• Recommend to the full BOE the elimination of Policy 0521;
• Recommend for approval to the full BOE Policy 1511 subject to: 1) replacing "gender/sex"
with "disability" pertaining to the Director of Pupil Services and 2) future policy committee
recommendation of approval to the full BOE for policies 4118.112/4218.112 and 5145.5 from
Shipman & Goodman;
• Recommend for approval to the full BOE Policy 4111.1/4211.1 subject to replacing
"gender/sex" with "disability" pertaining to the Director of Pupil Services;
• Recommend for approval to the full BOE Policy 4111.4/4211.4;
• Recommend for approval to the full BOE Policy 5145.41 subject to replacing "gender/sex"
with "disability" pertaining to the Director of Pupil Services; and
• Recommend for approval to the full BOE Policy 5145.42.
MOTION: Karen Kleine
SECOND: Candice Savin
RESULT: Passed Unanimously
VOTE: 2-0
DISCUSSION:
January 9, 2018 Page 1

1. Other policy business:
• The Committee discussed policies to review at the January meeting: policies 4118.112/4218.112
and 5145.5.
• It was determined that policies discussed at today’s meeting and the policies discussed at the
January meeting would be brought to the full Board for a first reading on January 16.
• The Committee discussed timelines and procedures for reviewing Board of Education bylaws.
ADJOURNMENT: Karen Kleine moved to adjourn at 10:09 a.m.

Respectfully submitted,
Jennifer Caputo, Administrative Assistant to the Superintendent
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P 4118.112(a)
P 4218.112

Personnel -- Certified/Non-Certified
Sex Discrimination and Sexual Harassment in the Workplace

Sexual harassment violates federal and state laws and is insulting and demeaning to the victim. It is
the policy of the Westport Board of Education to condemn and prohibit all forms of sexual
harassment directed at male or female students or employees by other male or female students or
employees, or by those doing business with the Board of Education, or by volunteers under the
control of the Board of Education. Supervisory personnel are responsible for assuring that all
students and employees enjoy the right to work and learn in an environment free of all forms of
sexual harassment.
Definition: Sexual harassment is generally defined under state and federal law as unwelcomed
sexual advances, requests for sexual favors or other verbal or physical conduct of a sexual nature
where:
1.

Submission to such conduct is made either explicitly or implicitly a term or condition of any
individual’s employment or academic award;

2.

Submission to or rejection of such conduct by any individual is used as the basis for
employment decisions affecting such individual; or

3.

Such conduct has the purpose or effect or unreasonably interfering with an individual’s
work performance or ability to learn or creating an intimidating, hostile or offensive
environment.

Sexual harassment can include conduct that is verbal, (including sexual innuendoes, suggestive
comments, jokes of a sexual nature, sexual propositions or threats, sexual insults and put-downs);
non-verbal (including use or display of sexually suggestive objects or pictures, suggestive or
insulting sounds or whistles, leers, obscene gestures, etc.); or physical (including unwanted physical
contact such as touching, pinching, kissing, brushing the body, fondling, assault or coerced sexual
intercourse).
Communication: A copy of this policy will be distributed to all current employees and to all new
employees at the time of hire. It will also be distributed annually to all employees and students,
Moreover, a copy of this policy will remain posted at all times in each Board of Education facility.
The Board encourages victims of sexual harassment to report such claims and no reprisals or
retaliation will result from good faith reporting.
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P 4118.112(b)
4218.112

Personnel -- Certified/Non-Certified
Sexual Harassment (continued)

Complaints: All complaints of sexual harassment will be investigated promptly and discreetly. If
investigation reveals the complaint to be valid, promptly action will be taken to stop the harassment
and prevent its recurrence.
Violations: Violation of this policy may result in disciplinary action up to and including suspension
(students) and discharge (employees).
It is the policy of the board of education to maintain a working environment free from harassment,
insults or intimidation on the basis of an employee's sex and free from discrimination based on
sex. Verbal or physical conduct by a supervisor or co-worker relating to an employee's sex which
has the effect of creating an intimidating, hostile or offensive work environment, unreasonably
interfering with the employee's work performance, or adversely affecting the employee's
employment opportunities is prohibited.
Discrimination
Sex discrimination is defined as when an employer refuses to hire, disciplines or discharges any
individual, or otherwise discriminates against an individual with respect to his or her
compensation, terms, conditions, or privileges of employment on the basis of the individual’s sex.
Sex discrimination is also defined as when a person, because of his or her sex, is denied
participation in, or the benefits of, a program that receives federal financial assistance.
Harassment
Sexual harassment is a form of sex discrimination. While it is difficult to define sexual
harassment precisely, it does include any unwelcome sexual advances, requests for sexual favors,
and other verbal or physical conduct of a sexual nature when:
1.

Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment;

2.

Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

3.

Such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance or creating an intimidating, hostile or offensive work
environment.

Although not an exhaustive list, the following are examples of the type of conduct prohibited by
the policy against sexual harassment:
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1.

Unwelcome sexual advances from a co-worker or supervisor, such as unwanted
hugs, touches, or kisses;

2.

Unwelcome attention of a sexual nature, such as degrading, suggestive or lewd
remarks or noises;

3.

Dirty jokes, derogatory or pornographic posters, cartoons or drawings;

4.

The threat or suggestion that continued employment advancement, assignment or
earnings depend on whether or not the employee will submit to or tolerate
harassment;

5.

Circulating, showing, or exchanging emails, text messages, digital images or
websites of a sexual nature;

6.

Using computer systems, including email, instant messaging, text messaging,
blogging or the use of social networking websites, or other forms of electronic
communications, to engage in any conduct prohibited by this policy.

Any infraction of this policy by supervisors or co-workers should be reported immediately to the
Title IX Coordinator, the Superintendent, or his/her designee in accordance with the district’s sex
discrimination and sexual harassment grievance procedure. Retaliation against any employee for
complaining about sex discrimination or sexual harassment is prohibited under this policy and
illegal under state and federal law. Violations of this policy will not be permitted and may result
in discipline up to and including discharge from employment. Individuals who engage in acts of
sex discrimination or sexual harassment may also be subject to civil and criminal penalties.
Legal References:

Civil Rights Act of 1964, Title VII, 42 U.S. §2000-e2(a)
Equal Employment Opportunity Commission Policy Guidance (N-915.035)
on Current Issues of Sexual Harassment, Effective 10/15/88
Meritor Savings Bank, FSB v. Vinson 477 US.57 (1986)
29 CFR Para. 1604.11 (EEOC)
Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June
26,1998)
Burlington Industries, Inc. v. Ellerth, No. 97-569, (U.S. Supreme Court, June
26,1998)
Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme
Court, June 26,1998)
Connecticut General Statutes
46a-60 Discriminatory employment practices prohibited.
United States Constitution, Amendment XIV
Civil Rights Act of 1964, Title VII, 42 U.S.C. § 2000e-2(a).
Equal Employment Opportunity Commission Policy Guidance on Current
Issues of Sexual Harassment (N-915.050), March 19, 1990.
Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681, et seq.
Title IX of the Education Amendments of 1972, 34 CFR § 106, et seq.
Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 (1986)
Constitution of the State of Connecticut, Article I, Section 20
Connecticut General Statutes § 46a-60 Discriminatory employment practices
prohibited.
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Conn. Agencies Regs. §§ 46a-54-200 through § 46a-54-207

Policy adopted:
June 23, 1995
REVISED:__________

WESTPORT PUBLIC SCHOOLS
Westport, Connecticut
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P 5145.5(a)

Students
Policy Regarding Sex Discrimination and Sexual Harassment
Sexual harassment violates both federal and state laws and is insulting and demeaning to the
victim. It is the policy of the Westport Board of Education to condemn and prohibit all forms of
sexual harassment directed at male or female students or employees by other male or female
students or employees, or by those doing business with the Board of Education, or by volunteers
under the control of the Board of Education. Supervisory personnel are responsible for assuring
that all students and employees enjoy the right to work and learn in an environment free of all
forms of sexual harassment.
Definition: Sexual harassment is generally defined under state and federal law as unwelcomed
sexual advances, requests for sexual favors or other verbal or physical conduct of a sexual nature
where:
1.

Submission to such conduct is made either explicitly or implicitly a term or condition of
any individual’s employment or academic award;

2.

Submission to or rejection of such conduct by any individual is used as the basis for
employment decisions affecting such individual; or

3.

Such conduct has the purpose or effect of unreasonably interfering with an individual’s
work performance or ability to learn or creating an intimidating, hostile or offensive
environment.

Sexual harassment can include conduct that is verbal, (including sexual innuendoes, suggestive
comments, jokes of a sexual nature, sexual propositions or threats, sexual insults and put-downs);
non-verbal (including use or display of sexually suggestive objects or pictures; suggestive or
insulting sounds or whistles, leers, obscene gestures, etc.); or physical (including unwanted
physical contact such as touching, pinching, kissing, brushing the body, fondling, assault or
coerced sexual intercourse).
Communication: A copy of this policy will be distributed to all current employees and to all
new employees at the time of hire. It will also be distributed annually to all employees and
students. Moreover, a copy of this policy will remain posted at all times in each Board of
Education facility.
The Board encourages victims of sexual harassment to report such claims and no reprisals or
retaliation will result from good faith reporting.
Complaints: All complaints of sexual harassment will be investigated promptly and discreetly.
If investigation reveals the complaint to be valid, prompt action will be taken to stop the
harassment and prevent its recurrence.
Violations: Violation of this policy may result in disciplinary action up to and including
suspension (students) and discharge (employees).
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P 5145.5(b)
It is the policy of the Board of Education that any form of sex discrimination or sexual
harassment is prohibited, whether by students, Board employees or third parties subject to the
control of the Board. Students, Board employees and third parties are expected to adhere to a
standard of conduct that is respectful of the rights of students. Any student or employee who
engages in conduct prohibited by this policy shall be subject to disciplinary action.
The Superintendent of Schools shall develop Administrative Regulations implementing this
Policy.
Definitions
Sex discrimination occurs when a person, because of his or her sex, is denied participation in or
the benefits of any education program receiving federal financial assistance.
Sexual harassment: In a school setting, sexual harassment is conduct that 1) is sexual in
nature; 2) is unwelcome; and 3) denies or limits a student’s ability to participate in or benefit
from a school’s educational program. Sexual harassment can be verbal, nonverbal or physical.
Sexual violence is a form of sexual harassment. Sexual harassment creates a hostile
environment if the conduct is sufficiently severe or pervasive such that it interferes with or
limits a student’s ability to participate in or benefit from the school’s program. Although not
an exhaustive list, the following are examples of sexual conduct prohibited by this policy:
1.

Statements or other conduct indicating that a student’s submission to, or rejection
of, sexual overtures or advances will affect the student’s grades and/or other
academic progress.

2.

Unwelcome attention and/or advances of a sexual nature, including verbal
comments, sexual invitations, leering and physical touching.

3.

Display of sexually suggestive objects, or use of sexually suggestive or obscene
remarks, invitations, letters, emails, text messages, notes, slurs, jokes, pictures,
cartoons, epithets or gestures.

4.

Touching of a sexual nature or telling sexual or dirty jokes.

5.

Transmitting or displaying emails or websites of a sexual nature.

6.

Using computer systems, including email, instant messaging, text messaging,
blogging or the use of social networking websites, or other forms of electronic
communications, to engage in any conduct prohibited by this policy.

Sexual Violence: Sexual violence is a form of sexual harassment. For the purposes of this
policy, sexual violence refers to physical acts that are sexual in nature, perpetrated against a
person’s will or where a person is incapable of giving consent due to the victim’s use of drugs or
alcohol.
Procedure
It is the express policy of the Board of Education to encourage victims of sex discrimination or
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sexual harassment to report such claims. Students are encouraged to promptly report complaints
of sex discrimination or sexual harassment to the appropriate personnel, as set forth in the
Administrative Regulations implementing this Policy. The district will investigate such
complaints promptly, take interim measures, and take corrective action where appropriate. The
district will maintain confidentiality to the extent appropriate. The district will not tolerate any
reprisals or retaliation that occur as a result of the good faith reporting of charges of sexual
harassment or sex discrimination. Any such reprisals or retaliation will result in disciplinary
action against the retaliator.
The school district will periodically provide staff development for district administrators, and
periodically distribute this Policy and the implementing Administrative Regulations to staff and
students in an effort to maintain an environment free of sexual discrimination and sex
harassment.
Sex discrimination and/or sexual harassment may also constitute bullying behavior under the
Board’s Bullying Behavior in the Schools Policy.

Students
Sexual Harassment
Legal Reference:

Civil Rights Act of 1964, Title VII, 42 U.S.C. §2000-e2(a).
Equal Employment Opportunity Commission Policy Guidance (N-915.035)
on Current Issues of Sexual Harassment, effective 10/15/88.
Title IX of the Education Amendments of 1972, 34 CFR Section 106.
United States Constitution, Amendment XIV
Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681, et seq.
Title IX of the Education Amendments of 1972, 34 C.F.R § 106.1, et seq.
Gebser v. Lago Vista Independent School District, 524 U.S. 274 (1998)
Davis v. Monroe County Board of Education, 526 U.S. 629 (1999)
Office for Civil Rights, U.S. Department of Education, Revised Sexual
Harassment Guidance: Harassment of Students by School Employees,
Other Students, or Third Parties, 66 Fed. Reg. 5512 (Jan. 19, 2001).
Office for Civil Rights, U.S. Department of Education Dear Colleague
Letter: Sexual Violence (April 4, 2011).
Constitution of the State of Connecticut, Article I, Section 20.
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Policy adopted:
June 23, 1993
REVISED:__________

WESTPORT PUBLIC SCHOOLS
Westport, Connecticut
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BYLAWS OF THE BOARD - SERIES 9000

1. Role of the Board
A. Duties of the Board/Board Member Ethics

9010

B. Responsibilities and Functions of the Board

pages 13-14

B

9012

page 15

B

C. Commitment to Democratic Principles in Relation to Community, Staff & Students
(Board-Staff Communications) 9030 B page 17
2. Organization
A. Duties of Officers
(1) Chairperson
B. Committees

9121

9130

page 19

B

B

page 21

3. Members
A. Terms of Office

9210

page 23

B

B. Election
(1) Filling Vacancies
C. Conflict of Interest
4. Methods of Operation

9221

9270
9300

B

page 25

page 27

B

page 29

B

A. Development, Distribution and Maintenance of Manual of Policies, Regulations, Bylaws
(1) Formulation, Adoption of Policies

9311

B

page 31

B. Meetings
(1) Organizational Meeting

9320

page 33

B

(2) Time, Place, Notification of Meetings

9321

B

page 35

(3) Public and Executive Sessions, Public Participation

9322

(4) Agenda Preparation and Dissemination

page 39

9324

B

B

pages 37-38

(5) Meeting Conduct
(a) Order of Business

9325.2

B

page 41

(b) Parliamentary Procedures/Rules of Order

9325.3

(6) Taping/Recording Board Meetings/Recording Devices
(7) Electronic Mail Communication

9327

B

B

page 43

9326.1

B

page 45

page 47
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9010
Bylaws of the Board
Duties of the Board
State statute charges the Board of Education to "maintain good elementary and secondary schools" and to "give
all the children of the town as nearly equal advantages as practical." In carrying out this duty, the Board is
directed to serve the interests of the State as well as those of the Town.
To assist in determining the interests of the Town, the Board will be receptive to community opinion on local
educational matters. However, the Board cannot delegate to local individuals or groups its authority for
establishing educational policy and its control of the schools.
The Board of Education will base its actions on the welfare of the students. In so doing, it will endeavor to
secure maximum educational benefit for every dollar spent.
The following guidelines will govern the activities of the Board:
1. Board members will never use their position on the Board for personal gain.
2. Board members must understand that their primary responsibility is to establish policy.
3. The local school district has been created as a unit of the state government. This means that a local Board
is responsible both to the local community and to state government. The Board of Education member is a
state official functioning at a local level.
4. All Board members will abide by the principle of majority rule.
5. Board members should make no promise of commitments on school questions unless they are fully
discussed and acted upon in the Board meeting.
6. The individual Board member has no authority when the Board is not in session unless authorized by the
Board.
7. The local Board of Education should function independently of other local government bodies, except as
provided by state law and town charter.
8. Board members will recognize that authority rests only with the whole board assembled in meeting, and
will make no personal promises nor take any private action which may compromise Board.
9. Board members will acknowledge that the Board represents the entire school community, and a member
will refuse to surrender his or her independent judgment to special interest or partisan political groups.
10. Board members will respect the confidentiality of executive session.
11. Board members will arrive at conclusions only after discussing all aspects of the issue at hand with other
board members in meeting. Opinions of Board members with differing points of view will be respected.
12. No individual member of the Board, by virtue of holding office, shall exercise any administrative
responsibility with respect to the schools, nor as an individual command the services of any school
employee.
Legal Reference: Connecticut General Statutes
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10-220 Duties of Boards of Education
10-232 Restrictions on employment of members of the Board of Education.
Charter, Town of Westport
C7-2, Powers and Duties
Bylaw adopted by the Board: May 13, 2002
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9012
Bylaws of the Board
Responsibilities and Functions of the Board
By state statute, the Board of Education has “charge of the schools of the town.” The Board is specifically
empowered to enter into contracts, employ the Superintendent of schools and the school staff, and “prescribe
rules for the management, studies, classification and discipline” of the schools, including the adult education
program. For these purposes its functions may be classified under the headings of finance, plant, staff,
community relations, administration, student welfare, special services, instruction, and program extensions.
In exercising these powers the Board of Education functions as a policy-making and planning agency, relying on
the school staff for the administration and implementation of the policies and plans. To ensure the Board of
competent professional advice and to promote maximum staff understanding and commitment, the Board will
consult fully with the professional staff in these matters. The Board will also negotiate with duly recognized staff
organizations matters concerning their salaries and other benefits, as required by law.
The Superintendent of Schools is the chief educational advisor, executive advisor and executive officer of the
Board of Education. In all matters coming before the Board it will seek the Superintendent’s recommendations
before reaching decisions. The Board delegates to the Superintendent the authority to appoint certified staff
below the rank of Principal and non-certified staff.
Legal Reference: Connecticut General Statutes
10-220 Duties of boards of education
10-221 Boards of education to prescribe rules.
Bylaw adopted by the Board: May 13, 2002
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9030
Bylaws of the Board
Commitment to Democratic Principles in Relation to Community, Staff, Students
Board-Staff Communications
The Westport Board of Education recognizes the need to maintain open communication between itself and the
staff. Essentially, communications with staff deal with three general areas -- administration, policy and
philosophy. While the Board recognizes the necessity for board-staff communications, it also recognizes that
administrative matters must be dealt with through its chief administrator. Hence, the basic line of communication
for administrative matters shall be through the Superintendent.
1. Staff Communications to the Board
All formal reports to the Board from administrators, supervisors, teachers or other staff members shall be
submitted through the Superintendent. This necessary procedure shall not be construed as denying the right
of any employee to appeal to the Board from administrative decisions on important matters, provided that the
Superintendent shall have been notified of the forthcoming appeal and that it is processed in accordance with
the Board's policy on complaints and grievances.
Staff members are also reminded that Board meetings are public meetings. As such, they provide an
excellent opportunity to observe and participate in the Board's deliberations on problems of staff concern.
2. Board Communication to Staff
All official communications, policies and directives of staff interest and concern will be communicated to
staff members through the Superintendent, and the Superintendent will employ all such media as are
appropriate to keep staff fully informed of the Board's problems, concerns and actions.
3. Visits to Schools
Official visits by Board members will be conducted only under Board authorization and with the full
knowledge of staff, including the Superintendent, building administrators and other supervisors.
4. Social Interaction
Individual Board members have no special authority excepting when they are convened at a legal meeting of
the Board or vested with special authority by Board action. Board of Education members are expected, at
social affairs and other functions to avoid discussion of:
A. Matters that are, or have the potential of becoming, the subject of an executive session;
B. Information and data contained in personnel records protected by the privacy act;
C. Contested issues that may require final resolution by the Board.
Legal Reference: Connecticut General Statutes
10-220 Duties of boards of education.
Bylaw adopted by the Board: August 19, 2002
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9121
9122
9123
Bylaws of the Board
Duties of Officers
The Chairperson will:
1. Confer with the Superintendent in the preparation of agendas for meetings.
2. Preside at all meetings at which he or she is present.
3. Serve as chief spokesperson for the Board when it appears on official business before other town Boards
and commissions and the Representative Town Meeting.
4. Call special meetings of the Board when he/she deems it necessary or as requested in writing to do so by
three of its members.
5. Sign legal documents as authorized by the Board.
6. In all other respects have the same powers and duties as other members.
The Vice-Chairperson will normally perform the duties of the Chairperson in the Chairperson's absence. In the
event of the Chairperson's resignation from the Board, the Vice-Chairperson will become the acting Chairperson
and serve in that capacity until the Board is reconstituted and a new Chairperson has been elected.
With the assistance of a staff member appointed by the Superintendent, the Secretary has responsibility for the
maintenance of the minutes of Board meetings, for the submission of an annual report to the Town, for causing
written notices of regular and special meetings to be sent to Board members through the office of the
Superintendent, and any for other duties assigned by law and the Board.
Legal Reference: Connecticut General Statutes
10-218 Officers. Meetings.
10-221 Salaries of secretary and attendance officers.
10-224 Duties of secretary.
10-225 Salaries of secretary and attendance officers.
Bylaw adopted by the Board: June 10, 2002
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9130
Bylaws of the Board
Committees
The Board will act as a committee of-the-whole insofar as possible. There will be no standing committees, and
no member has authority to make decisions for the Board in meetings with other town bodies or in relation to the
school staff.
Since some of the business of the Board requires approval by other town bodies and since effective cooperation
among town bodies and among school boards is highly desirable, individual Board members will be asked to
serve as needed as liaison representatives to these bodies, and to report to the Board at intervals concerning those
of their activities relevant to the schools. Such requests will be made by the Chairman as needed.
Legal Reference: Connecticut General Statutes
1-7 through 1-18 and 1-200 through 1-241 of the Freedom of Information Act.
1-200 Definitions.
1-226 Meetings of government agencies to be public.
Bylaw adopted by the Board: June 10, 2002
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9210
Bylaws of the Board
Terms of the Office
Each member serves a term of four years.
The term commences the first Tuesday after the third Monday in the November of their election, and continues
until a successor has been elected and qualified. Four members and then three members alternately shall be
elected at each regular Town election, which will be held on the first Tuesday after the first Monday in
November in each odd numbered year.
Reference:

Charter, Town of Westport
C7-1, Composition and election.
C2-1, Eligibility.
C2-2, Minority representation.
C2-3, Town elections and terms of office.

Bylaw adopted by the Board: May 13, 2002
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9221
Bylaws of the Board
Filling Vacancies
A vacancy is filled by appointment by the remaining Board members. Any member so appointed serves until the
next municipal election, at which time a successor is elected to fill the unexpired portion of the term. If the
person vacating a position was elected as a member of a political party, such vacancy is filled from the
membership of the same political party.
If such vacancy has not been filled by appointment of the remaining Board members within 30 days after the
occurrence of the vacancy, the Board of Selectman or First Selectman may appoint a qualified person to fill the
vacancy until the next municipal election.
Legal Reference: Connecticut General Statutes
7-107 Vacancy appointments by selectmen.
9-204 Minority representation on boards of education.
10-219 Procedure for filling vacancy on board of education.
10-156e Employees of boards of education permitted to serve as elected officials; exception.
10-232 Restriction on employment of members of the board of education.
Charter Town of Westport.
C2-1, Eligibility.
C2-2, Minority representation on boards of commissions.
C40-3, Vacancies.
Bylaw adopted by the Board: May 13, 2002
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9270
Bylaws of the Board
Conflict of Interest
In the course of carrying out its responsibilities, the Board of Education does business with a large number of
individuals and groups, purchasing, renting or leasing a variety of goods and services. In order to avoid financial
conflict of interest or the appearance of conflict of interest, the Board of Education will avoid doing business
with Board members or Board employees.
It shall be a conflict of interest for a Board member or employee to engage in any business transaction with the
Board of Education unless disclosure of any material financial interest is made to the Superintendent and the
Board of Education. Any financially interested Board member or employee shall not take part in any action to
authorize or approve the contract.
Further Stipulations
A. A material financial interest shall be considered to be an interest of 5% or more in the company wishing
to do business with the Board, or a contract to receive remuneration to effect the transaction.
B. Disclosure of material financial interest will be made publicly.
Gifts
All members and employees of the Board of Education are prohibited from accepting gifts other than of minimal
value as defined by current IRS regulations from any person(s) doing or planning to do business with the school
system.
This policy should not be construed so as to prohibit an employee or member of the Board of Education who is a
candidate for any office (including re-election to the Board of Education) from receiving campaign contributions
that he or she would otherwise be legally entitled to accept.
Legal Reference: Connecticut General Statutes
7-479 Conflict of interest (municipal employees).
10-156e Employees of boards of education permitted to serve as elected officials; exception.
10-232 Restrictions on employment of members of the board of education.
Bylaw adopted by the Board May 13, 2002
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9300
Bylaws of the Board
Methods of Operation
The Westport Board of Education shall concern itself only with broad questions of policy and not with
administrative details. The Board shall rely upon the Superintendent of Schools to recommend policies for
adoption and to administer policies enacted by the Board. Such policies shall be broad enough to indicate a line
of action to be taken by the Superintendent in meeting a number of problems and jobs. Application of such
policies to individual problems and jobs is an administrative function to be performed by the Superintendent.
Bylaws adopted by the Board: August 19, 2002
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9311
Bylaws of the Board
Formulation/Adoption of Policies
In exercising its authority and responsibility for control of the schools the Board of Education acts primarily
through establishment of school policies. The Board views policies as guides to discretionary action, which
should be as broad as possible but as specific as necessary to ensure fulfillment of its intent. Such policies will
normally state the purposes of the Board in adopting them and indicate the essential criteria and procedures to be
used by the school staff in implementing them.
The policies of the Westport schools will be formulated on two levels. Board policies will state the requirements
to be met by the Board and the school staff in the conduct of school affairs. Administrative policies will state the
requirements to be met by staff and students in executing Board policies and in the day-to-day conduct of school
activities.
Where public or staff concern indicates the need, school policies will be formally developed, committed to
writing, adopted and incorporated in the official policy handbook maintained by the Superintendent of Schools.
Policy suggestions may originate with the Board of Education or with any individual or group. Such proposals
will normally be referred to the Superintendent for consideration, possible development in written form, review
by appropriate school personnel, and referral to the Board.
In accordance with state law, policies to be incorporated in contractual agreements with groups of staff personnel
will be developed through established negotiation procedures before referral to the Board for action. Contractual
agreements in conflict with existing policy will be considered to supersede that policy.
Reference: Robert’s Rules of Order
Bylaw adopted by the Board: June 10, 2002
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9320
Bylaws of the Board
Meetings
Organizational Meeting
Not later than one month after the date on which the newly elected members take office, the Board elects from
its number, by public vote, (which is to be recorded in the minutes) a Chairperson, Vice Chair and a Secretary. If
such officers are not chosen after one month because of a tie vote of the members, the Selectman chooses such
officers from the membership of the Board.
Thereafter, new officers will be elected annually in December.
Legal Reference: Connecticut General Statutes
10-218 Officers. Meetings.
Charter, Town of Westport
C40-3 Vacancies.
Bylaw adopted by the Board: May 13, 2002
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9321
Bylaws of the Board
Time, Place and Notification of Meetings
The purpose of meetings of the Board of Education is to enable the Board to discuss effectively the questions,
the policies and the plans by which the schools are governed, and to arrive at well-informed decisions on them.
In fact, it is only when the Board is in session that its members are empowered to discharge the duties for which
they were elected. All Board members will be sent notification concerning all meetings.
Regular meetings of the Board of Education will normally be held on the first and third Monday of each month.
The Board may hold more frequent meetings as needed. The Superintendent will see that an annual schedule of
meetings is filed with the Town Clerk as required by law.
Special meetings may be called by the Chair, Vice Chair, or Secretary up to 24 hours before the time set for the
meeting. The Superintendent shall post a notice at Town Hall stating the time, place and business to be
transacted and shall file the notice with the Town Clerk. No other business may be transacted than the items
stated.
Emergency meetings may be called by the Chair, Vice Chair, Secretary and/or Superintendent upon notice to all
members. Such meetings may be held without complying with the preceding notice requirements. The
Superintendent must file the minutes of the emergency meeting, including the reason for the emergency, within
72 hours of the meeting with the Town Clerk.
Executive sessions may be held as provided by law for the purpose of discussing personnel matters; matters
involving negotiations with individuals or groups, pending claims and litigation; security matters; real estate
acquisition; or any matter that would result in the disclosure of a public record exempted from the disclosure
requirement for public records. All business or discussion in the executive session shall be limited to the above
areas. Otherwise, all meetings of the Board shall be open to the public.
Any person who wishes to receive a notice of meetings and agendas must make a written request to the Board of
Education. Notification of meetings will be sent, where practicable, at least one week prior to the meeting date.
Requests are valid for one year and may be renewed within 30 days after January 1 of each year. The Board of
Education may charge a fee for these notices based upon cost of the service, as provided by law.
Legal Reference: Connecticut General Statutes
1-206 Denial of access to public records or meetings.
1-225 Meetings of government agencies to be public.
1-227 Mailing of notice of meetings to persons filing written request.
1-228 Adjournment of meetings. Notice.
1-229 Continued hearings. Notice.
1-230 Regular meetings to be held pursuant to regulation, ordinance or resolution.
10-218 Officers. Meetings
Bylaw adopted by the Board: June 10, 2002
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9322
Bylaws of the Board
Public and Executive Sessions
Public Meetings
All meetings of the Board of Education shall be open to the public with the exception of executive sessions. (cf.
9320 -Meetings)
Executive Sessions
The public may be excluded from meetings of the Board of Education which are declared to be executive
sessions. Executive sessions may be held upon a two-thirds vote of the members present and voting taken at a
public meeting only for one or more of the following reasons.
1. Discussion concerning the appointment, employment, performance, evaluation, health or dismissal of a
public officer or employee, provided that such individual may require that discussion be held at an open
meeting.
2. Strategy and negotiations with respect to pending claims and litigation.
3. Matters concerning security strategy or the deployment of security personnel, or devices affecting public
security.
4. Discussion of the selection of a site or the lease, sale or purchase of real estate by a political subdivision
of the state when publicity regarding such site, lease, sale, purchase or construction would cause a likelihood
of increased price until such time as all of the property has been acquired or all proceedings or transactions
concerning same have been terminated or abandoned.
5. Discussion of any matter which would result in the disclosure of public records or the information
contained therein described in subsection (b) of section 1-210 of the Connecticut General Statutes Freedom
Of Information Act (FOIA). The types of records which may be withheld in accordance with FOIA include
personnel and health records, student identification records, matters of security, test questions and other
specified in FOIA.
Public Participation
In addition to permitting the public to attend meetings, the Westport Board of Education encourages public
participation.
Regular and Special Meetings
The following members of the public may speak at meetings of the Board:
Westport residents, students and employees of the Board; non-resident consultants to the Board and/or
administration invited by the Board.
Speakers must use the following guidelines:
Comment on non-agenda items will occur during the first 15 minutes except when staff or guest
presentations are scheduled.
Public may speak as agenda topics come up for discussion or information.
http://z2policy.cabe.org/cabe/PrintViewer.jsp?printCollection=0
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Speakers on non-agenda items limited to 2 minutes each, except by prior arrangement with Chair.
Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.
Speakers must give name and use the microphone.
Responses to questions may be deferred if answers not immediately available.
Board will not engage in dialogue on non-agenda items unless the topic is added to the agenda (regular
meetings only) by a 2/3 vote
Public comment is normally not invited for topics listed for action after having been publicly discussed at
one or more meetings.
Public Work Sessions
When meetings or parts of meetings are designated as work sessions the Board does not normally invite
discussion or questions from the general public, but brief public comment may be permitted at the end of a work
session if time permits.
Freedom of Information
In accordance with the Freedom of Information Act (FOIA), the following are not public meetings and thus not
subject to posting and other requirements:
Meetings of personnel search committees
Meetings for the purpose of discussion of collective bargaining strategy
Negotiating sessions
Chance or social gatherings not intended to relate to official business
Caucuses of the members of a single party, provided that no persons other than the members attend the
caucus.
Legal Reference: Connecticut General Statutes
1-200 Definitions.
1-206 Denial of access to public records or meetings.
1-210 Access to public records.
1-225 Meetings of government agencies to be public.
1-226 Recording, broadcasting or photographing meetings.
1-231 Executive sessions.
Bylaw adopted by the Board: August 19, 2002

January 9, 2018 Page 38
http://z2policy.cabe.org/cabe/PrintViewer.jsp?printCollection=0

16/21

11/28/2017

z2policy.cabe.org/cabe/PrintViewer.jsp?printCollection=0

9324
Bylaws of the Board
Agenda Preparation and Dissemination
Agendas are prepared primarily to enable Board members to participate effectively in discussion and to make
well informed judgments concerning the school issues before them. These agendas also enable members of the
public to follow the discussion of the Board and to understand the basis for decisions reached.
Preparation
The Superintendent of Schools shall prepare the agenda for each Board meeting in consultation with the Chair.
Board members wishing to place items on the agenda should notify the Superintendent sufficiently in advance of
the meeting to enable him/her to obtain the information needed for effective discussion.
Members of the public wishing to have an item placed on the agenda should make a written request to the
Superintendent. Oral requests may also be made at Board meetings for future consideration, but the Chair may
ask for a written statement of the problem if circumstances warrant
Announcement
A list of items to be included on the agenda will normally be made available to the local news media no later
than Friday prior to the meeting. A legal notice of regular meetings will be placed in a newspaper serving the
Westport area as required by the Westport Town Charter permitted by State law, the Board may add an item to
the agenda at the meeting by a 2/3 vote.
Distribution
Agendas, together with the necessary supporting information, will normally be distributed to members of the
Board at least forty-eight hours before each regularly scheduled meeting.
Bylaw adopted by the Board: June 10, 2002
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9325.2
Bylaws of the Board
Order of Business
The following is the normal order of business for regular meetings of the Board:
A. Call to Order/Pledge of Allegiance
1. Minutes of the previous meeting(s)
B. *Public Questions and Comments on Non Agenda Items (1st 15 minutes)
C. Announcements from Board and Administration
D. Action
E. Discussion/Action
F. Discussion
G. Information
H.

Adjournment

Executive Sessions require a 2/3 vote.
Items may be added to the agenda (regular meetings only) by a two/thirds vote of those present and voting.
No new topic may be started after 10:30 p.m. except by a two/thirds vote of those present and voting.
Public comment first fifteen minutes except when there is a staff or guest presentation.
(Note: the order may change to later depending on length of agenda.)
Bylaw adopted by the Board: June 10, 2002
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9325.3
Bylaws of the Board
Parliamentary Procedures
Rules of Order
Regular and special meetings of the Board of Education are held in public, but they are not public hearings
unless so designated. Comments from those citizens present will be welcomed at times indicated by the Chair,
but such participation shall not be allowed to interfere with the conduct of business by the Board.
Procedure will normally be informal for the sake of simplicity and to minimize diversion of discussion to
procedural questions. Board members may, however, involve Robert's Rules of Order, Revised.
A majority of the Board members present is required to approve a motion.
When comments from the public would be particularly helpful to the Board in reaching a decision on an item,
the Board may schedule a public hearing devoted exclusively to that item. In any case, final action, on a change
in Board policy will not normally be taken at the time of its first discussion or at a public hearing unless
postponement until the next Board meeting would hinder the intent of such action.
Upon a 2/3 vote of the members of the Board, new business, not listed on the agenda, may be considered and
acted upon at a regular meeting of the Board.
No new topic will be started after 10:30 p.m. except by a 2/3 vote of the members present and voting.
If a person or group of persons is so disruptive that the meeting cannot proceed in an orderly fashion, the
meeting may be cleared, except for representatives of the news media not involved in the disturbance. A meeting
may be adjourned or continued to a time and place specified in the adjournment or continuance.
Legal Reference: Connecticut General Statutes
1-200 Definitions
1-206 Denial of access of public records or meetings. Notice. Appeal
1-210 Access to public records
1-226 Recording, broadcasting or photographing meetings
19a-342 Smoking prohibited in certain places. Signed required. Penalty
1-231 Executive sessions
1-232 Conduct of meetings (re disturbances)
10-224 Duties of the Secretary
Bylaw adopted by the Board: June 10, 2002
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9326.1
Bylaws of the Board
Taping/Recording Board Meetings
1. Board of Education public meetings shall be recorded.
2. The recordings shall be retained for one year.
3. The recordings are not to be considered part of the minutes.
Recording Devices
1. Broadcasting and recordings of meetings are permitted and electronic and photographic audio and video
devices may be used at meetings of the Board of Education according to the following guidelines:
2. Persons operating recording devices are asked not to
a. Obstruct the view between members of the audience and the Board of Education,
b. Disrupt the proceedings by holding interviews,
c. Provide commentary in a manner that distracts Board members.
Bylaw adopted by the Board: June 10, 2002
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9327
Bylaws of the Board
Meetings
Electronic Mail Communications
The Board of Education believes that Board members electronically connected to other Board members is an
efficient and convenient way to communicate. The main goal of electronic mail (e-mail) is to expedite the
exchange of information. E-mail gives Board members quick access to one another.
Guidelines for Board E-Mail Usage
The Freedom of Information Act mandates that all meetings of public bodies such as School Boards be open to
the public and that records received and/or retained by public agencies be available to the public for inspection
and copying. It is the policy of the Board of Education that the rules governing use of district e-mail be clarified
and that such e-mail shall not be used in a manner to deprive the public of its rights under the Freedom of
Information Act. Accordingly, this bylaw sets forth guidelines for e-mail use by Board members when
communicating with other Board members on the district e-mail account provided for their convenience.
1. E-mail, like other written forms of communication relating to the conduct of the public business is subject
to the Freedom of Information Act and may be subject to public disclosure.
2. Board members shall not use e-mail as a substitute for deliberations at public Board meetings, and/or to
vote informally on any issues.
3. As is true with all e-mail systems, the systems’ administrators could, under unusual circumstances, read
the content of e-mail messages and/or override passwords. Therefore, Board members should not presume
privacy or security in any e-mail communications made on the district account members. Board members
shall not reveal their passwords to others in the network or to anyone outside of it. If any Board member has
reason to believe that a password has been lost or stolen, or that e-mail is being accessed by someone
without authorization, he/she shall notify the Superintendent.
4. Board members should exercise discretion in discussing personnel issues and other sensitive subjects
through e-mail communications. The confidentiality of employee data, pupil data, and other information
privileged under law should be maintained.
Any use of district e-mail contrary to the guidelines set out above shall be reported immediately to the
Superintendent.
Legal Reference: Connecticut General Statutes
The Freedom of Information Act.
1-18a Definitions.
1-19 Access to public records. Exempt records.
1-19a Disclosure of computer-stored public records.
Policy adopted: August 19, 2002
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P 5111 (a)
Students
Eligibility of Students to Attend the Westport Schools
Resident Students
A.

B.

Children of school age (who are not graduates of a high school or vocational school) who
are residents of the Town of Westport, are entitled to all school privileges provided by the
Board of Education. For the purposes of determining those students entitled to the
privileges described above, the following definitions of resident student shall apply:
1.

Any child residing with his or her custodial parent or parents, or in the custody of
a legally appointed guardian or guardians, within the boundaries of the Town of
Westport; or

2.

A legally emancipated minor or a student 18 years of age or older who is residing
independently within the boundaries of the Town of Westport.

3.

In accordance with CGS, Section 10-186, any child residing with parent(s) or
guardian(s), or any emancipated minor residing in a domicile that is situated on a
Town line.

4.

No student enrolled in the Westport Public Schools can be dually enrolled. Dual
enrollment is defined as being enrolled in another public or private school or
program during Westport school hours.

The decision regarding the residency status of any student shall be made by the
Superintendent of Schools (or his/her designee).

Non-Resident Students
A.

In accordance with State law 10-253, certain non-resident students are entitled to free
school privileges in the Westport Public Schools on the following terms and conditions.
Section One
1.

A non-resident child who is residing with adult Westport residents who are relatives
or non-relatives of the child; or

2.

A non-resident child who is residing with a non-custodial parent who is a Westport
resident; or

3. A non-resident child who is residing in a group or foster home who has been placed in
the home by the Commissioner of Children and Families or some other public agency;
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P 5111(b)
Students
Eligibility of Students to Attend the Westport Schools
Non-Resident Students (continued)

Section One (continued)
Provided that:
1.

It is the intention of the Westport resident, and the child’s custodial parent(s)/ legal
guardian(s) or the child that such residence in Westport shall be permanent, and

2.

The residence is provided without pay to the Westport resident (except for the
payment of child support by one of the child’s parents to the other parent), and

3.

The residence arrangement is not for the sole purpose of having the child attend
school in Westport, and

4.

A notarized statement signed by the custodial parent(s) or legal guardian(s) is
submitted to the Superintendent or the Superintendent’s designee, attesting to all of
the above conditions, and
The Superintendent or the Superintendent’s designee may require the Westport
resident and/or the custodial parent(s) or legal guardians(s) to submit other
supporting documentation as he or she deems necessary.

Section Two
A non-resident child who is residing with adult Westport residents who are either
relatives or non-relatives and for whom legal guardianship is in question, shall be entitled
to all school privileges provided by the Board of Education to resident students provided
that the Westport resident with whom the child is residing shall submit documentation
which attests to the fact that a guardianship proceeding with regard to said child is
pending, the purpose of which proceeding is to seek legal guardianship in the Westport
resident(s) with whom the child is residing.

Section Three
A non-resident child who is residing in a home in Westport as a result of placement by
the Commissioner of Children and Families or by some other public agency shall be
entitled to school privileges as defined under 10-253 of the General Statutes.
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P 5111(c)
Students
Eligibility of Students to Attend the Westport Schools
Non-Resident Students (continued)
Section Four
A non-resident student who is residing in Westport by arrangement with a sponsoring
agency approved by the Board of Education (including the American Field Service, and A
Better Chance, Inc.), which agency clearly accepts responsibility for the student’s welfare
(including responsibility to make educational decisions) for the duration of the school
year, may be entitled to attend public schools in the Town of Westport. Pursuant to
federal law, students in the United States on an F-1 visa are required to furnish evidence
to the Superintendent or his/her designee that the Westport Board of Education has been
reimbursed in advance for the unsubsidized cost of the student’s education in the
Westport Public Schools. Full information concerning the details of the arrangement
must be supplied to the Superintendent or designee by the sponsoring agency and must be
approved by the Superintendent or designee. As the Board of Education is not legally
required to furnish this service, the number of such students accepted in any one year is at
the discretion of the Superintendent whose decision shall be final.
Section Five
New Students: A family that expects to move to Westport within three (3) months may
enroll a child in Westport schools at no cost, provided that the family furnishes a copy of
the lease or construction contract or sales contract of the prospective residence in
Westport. Transportation is the responsibility of the family.
Section Six
Families That Are Moving:
Grades K-11:
a.

If the family is moving after April 1, the child may be permitted to
complete the current school year with no tuition charge.

b.

If the family is moving before April 1, the child may apply to complete the
current school year at 25% tuition.

Grade 12:
Students enrolled as Staples seniors may complete the year at Staples with no
tuition charge regardless of whether the family moves before or after April 1.
The parents of such students shall be required to pay the actual cost of providing
special education services while such non-resident students are enrolled in the
Westport Public Schools.
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P 5111(d)
Students
Eligibility of Students to Attend the Westport Schools
Non-Resident Students (continued)
B.

Decisions About Enrollment of Non-Resident Students
1.

In all instances the determination to approve the enrollment of a non-resident child
shall be made by the Superintendent or the Superintendent’s designee. The decision
to approve the enrollment of a non-resident child in any school year shall not be
binding in any subsequent school years.

2.

At the end of each school year, the Superintendent or designee will review the status
of each non-resident child enrolled pursuant to this policy for approval or denial for
the ensuing school year.

3.

The Superintendent of Schools shall periodically advise the Board of Education
with regard to the number of students enrolled under this policy.

4. This policy in no way waives the Board of Education’s right to seek reimbursement
from the State Department of Education or another school district for education
provided hereunder.
Tuition Payment
The Board of Education may allow certain non-resident students living within the geographical
boundaries of Westport who do not meet the above-described criteria, to attend Westport Public
Schools upon the payment of tuition fees as established by the Board, plus any expenses that may
be required for special education services.
Right of Appeal
Any decision rendered by the Superintendent shall be in writing and shall be mailed to the
parent(s), legal guardian(s), emancipated minor or student eighteen years of age or older, as
applicable. The parent(s), legal guardian(s), emancipated minor or student eighteen years of age
or older may appeal the Superintendent’s decision in accordance with the provisions of Section
10-186 of the Connecticut General Statutes, by making a written request for a hearing with the
Board of Education. The Board of Education must grant a hearing within ten days after receipt of
a written request, must make a stenographic record or tape recording of the hearing and must
make a finding within ten days after the close of the hearing.
Persons wishing to appeal the decision of the Board of Education, shall, upon request, be
furnished with a copy of the transcript of the hearing within 30 days after the request. Such
persons may make a written request for a hearing to the State Board of Education.
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P 5111(e)
Students
Eligibility of Students to Attend the Westport Schools
Non-Resident Students (continued)
Legal Reference:

Connecticut General Statutes
10-15 Towns to maintain schools
10-15c Discrimination in public schools prohibited. School attendance by
five-year olds, as amended by PA 97-247
10-76a - 10-76g re special education
10-184 Duties of parents (re mandatory schooling for children ages five to
sixteen, inclusive) - as amended by PA 98-243, and PA 00-157
10-186 Duties of local and regional boards of education re school
attendance. Hearings. Amended by PA 96-26, An Act Concerning
Graduation Requirements and Placement of Older Students
Appeals to state board. Establishment of hearing board
10-233a - 10-233f Inclusive; re: suspend, expel, removal of pupils
10-233c Suspension of pupils
10-233d Expulsion of pupils
10-261 Definitions
State Board of Education Regulations
10-76a-1 General definitions (c) (d) (q) (t)
10-76d-7 Admission of student requiring special education (referral)
10-204a Required immunizations (as amended by PA 98-243)
United States Statutes
8 U.S.C. § 1184(m)(1)

Policy adopted:
Policy amended:

December 16, 2002
September 20, 2010

WESTPORT PUBLIC SCHOOLS
Westport, Connecticut
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