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Elementary Enrollment Decreased 
by 300 Since 2007-08 



Elementary Enrollment Predicted to 
Decrease by Another 150 in Next 5 Years 



Projections of Enrollment 

We are enrolling cohorts in the low 300s in kindergarten and graduating cohorts 
in the mid-400s in terms of number of students. 



Milone & MacBroom Data 



NESDEC Predicts We Will Decrease by 
400 Students in Next 5 Years to 5,165 



Milone and MacBroom Predict We Will 
Settle at 5,224 (middle scenario)  



Predictions of Shifts in Elementary 



Elementary Enrollments Today 

Our largest elementary school, LLS, is 45% larger than our smallest elementary, 
CES, and we have resourced all elementary schools at the same level in terms of  

administration and coaching support for teachers. 



Elementary Administrative Structure 



Cooperative Education Services 

 

• Contracted for review of administrative structure 
for oversight of Special Education 

• Commended the expertise in each school within 
our current model, which will remain the same 

• Recommended additional support for Special 
Education administrative support at the high 
school level 

• Full written report will be presented to Board in 
January 2018 

 

 



Current CES Administrative Structure 



Proposed CES Administrative Structure 



Current GFS Administrative Structure 



Proposed GFS Administrative Structure 



Reallocate Building Resources  

• Coleytown Elementary – eliminate the position 
of regular education assistant principal and 
create a new PK-5  District Math Coordinator 

• Greens Farms Elementary – eliminate the .5 FTE 
of the regular education assistant principal and 
create a new .5 FTE PK-5  District Science 
Coordinator 

• Eliminate major responsibility of District 
curriculum oversight by the elementary 
principals, allowing these professionals to focus 
more intensely on their schools 



Goals of Elementary Shift 

• Focus building administrators more directly on 
the work of their own schools 

• Allocate resources based on enrollment and 
need 

• Provide additional support for all PK-5 
teachers in mathematics and science, 
supporting the success of all students across 
the District 



 

Vacant this year 



Restructure Oversight of  
Teaching and Learning PK-12 

 

• Eliminate both the Director of Elementary 
Education and the Director of Secondary 
Education 

• Create an Assistant Superintendent of Schools 
and Director of Academic Programs and 
Services to serve as a team to oversee District 
work 

 





Goals of Central Office Shift 

• Increase coherence of the District 

• Increase capacity to support PK-5 teachers to 
personalize education and to provide support 
in curriculum and instruction 

• Create one “powerhouse nested team” to lead 
teaching and learning in the District, allowing 
more flexibility of resources and greater 
student outcomes 



The Restructuring Process 

• Increase support and develop further 
capacity of our teaching staff 

• Foster increased collaboration and 
coherence among our schools and 
throughout our areas of work 

• Increase the quality of the educational 
program for all students 

• Remove structural barriers that create 
challenges for frontline educators 



Every Student, Every Day 

Westport Public Schools empowers and inspires our students 
 to make the world a better place. 


