February 7, 2011
Stapies High School
WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m. Staptes High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

DISCUSSION/ACTION:

1. 2011-12 Proposed Budget of the Superintendent of Schools (Encl.) Dr. Landon
Ms. Harris

2. 2010-11 School Calendar Modifications (Encl.) Dr. Landon

ADJOURNMENT

“A 213 vole is required to go to executive session, to add a topic to the agenda of a regular mesting, ar to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78.

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will oceur during ihe first 15 minules except when staff or quest presentations are scheduled.

» Board will not engage in dialogue on non-agenda items.

» Public may speak as agenda topics come up for discussion or information.

= Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda ilems are limited to 3 minutes each, except by prior arrangement with chair,

s Speakers must give name and use microphone.

+ Responses to questions may be deferred if answers not immediately available.

* Public comment is normally not invited for topics fisted for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
“uperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: 2011-12 Board of Education Budget: “Other Budgets”
Date: February 7, 2011

Please find the “Other Budgets™ materials for your review and approval for placement in the
“Proposed Budget of the Board of Education: 2011-12 School Year”. All other sections of the
Board’s proposed budget having been approved at our meeting of January 31, this is the last to
be considered.

Included are the following:

Private School Budget

2011-12 Revenue Offset Budgets

Adult and Continuing Education Program Budget

Five Year Capital Forecast: 2011-12 through 2015-16
Grant Awards Received as of December 31, 2010
Grant Funded Positions 2010-11 and Proposed 2011-12
Rentals and Reimbursements as of June 30, 2010

No AW~

Should be Board find these documents acceptable for inclusion with our approved operating
budget, they will be included in the materials submitted to the Board of Finance for presentation
on March 2, 2011.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Board of Education

From: Elliott Landon

Subject: 2010-11 School Calendar Modifications
Date: February 7, 2011

As of this date, we have used five (5) snow days, two more than the three that were built into our 2010-11
school calendar for snow emergencies. With no less than six weeks of winter ahead of us, how will we
make up the additional snow days already experienced and the ones that may occur later?

The options availabie to us are as follows:

L We could make up the days lost by reducing the numbers of days scheduled for the Spring
Recess. Within this scenario, schools would be open for students and staff on Monday, April 18
and Tuesday, April 19 based upon our use of five snow days so far this year. Should we have six
snow days, schools would be open on Wednesday, April 20 and, with seven snow days, on
Thursday, April 21,

i1, Were schools to be closed for snow for more then seven days this year, we could reduce our
school calendar to 181 days for students (the current calendar provides for 182 days for students).
However, if we are required to ciose for one additional day, we could decide to reduce our
calendar to 180 days for students. Connecticut state law only requires school districts to provide
students with 180 days of instruction. Were we to adopt a 180 or 181 day calendar for students
for the 2010-11 school year within the framework of the scenario described, or reduce the
numbers of days scheduled for the Spring Recess, the school year will not have to be extended for
students to a day later in June and Staples High School graduation can take place as currently
planned on Wednesday, June 22,

At this time it is my recommendation that the Board consider using the Spring Recess as a first course of
action and reducing the numbers of days for students below 182 as the second.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education modifies the 2010-11 school calendar, as follows:

a. As of February 7, 2011, April 18-19 shall be regular instructional days (5 days)

b. With one additional snow day after February 7, April 18-20 shall be regular
instructional days (6 days)

C. With two additional snow days after February 7, April 18-21 shall be regular
instructional days (7 days)

Should it be required to close schools for weather-related conditions for eight or nine days,the
student calendar shall be reduced to 181 and 180 days, respectively.




