
 

 

August 28, 2017                           Staples High School 
  

WESTPORT BOARD OF EDUCATION 
 

*AGENDA  
 

(Agenda Subject to Modification in Accordance with Law) 
 

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:   
7:30 p.m., Staples High School, Cafeteria B (Room 301) 
 

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
     
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 

MINUTES:  May 22, 2017; May 30, 2017; June 5, 2017; June 12, 2017; and June, 20, 2017 
 

UPDATES: 
 

1. Summer Maintenance Projects Completed  Mr. Elio Longo 
 

2. Coleytown Middle School Mold Remediation  Mr. Elio Longo 
 

DISCUSSION/ACTION: 
 

1. 2016-17 End-of-Year Financial Report, pages 1-18 (Encl.) Mr. Elio Longo 
 

2. Transfer of Funds to Board of Education (Encl.) Dr. Colleen Palmer 

 Carryover Account, pages 1-18 
 

DISCUSSION: 
 

1. Superintendent’s Report for the Start of the 2017-18  Dr. Colleen Palmer 

School Year 

 Enrollment and Staffing 

 Teaching and Learning 

 Legislative 

 Strategic Planning 

 Board Committees 
 

2. Calendar of Board of Education Agenda Items: (Encl.) Dr. Colleen Palmer 

 September 2017 – June 2018, pages 19-23 
 

ADJOURNMENT 
 
*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westportps.org 
 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 

  Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled. 

  Board will not engage in dialogue on non-agenda items. 

  Public may speak as agenda topics come up for discussion or information. 

  Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 

  Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 

  Speakers must give name and use microphone. 

  Responses to questions may be deferred if answers not immediately available. 

  Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 
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INTEROFFICE MEMORANDUM 

TO: 

FROM: 

DR. COLLEEN PALMER 

SUPERINTENDENT OF SCHOOLS 

ELIO LONGO ¥-,;/ 
DIRECTOR OF SCHOOL BUSINESS OPERATIONS 

SUBJECT: 2016-2017 END OF YEAR FINANCIAL REPORT 

DATE: AUGUST 14, 2017 

CC: F. MEILAN, BUDGET FILE 

The 2016-2017 fiscal year has been closed and reconciled with the Town of Westport's records. 
The year ended having spent $111,890,812 or 99.36% of the $112,607,887 budget with a 
$717,075 fund balance. 

The following are the final general fund balances in the designated line items (see Exhibit A for 
detailed references): 

ACCOUNT CATEGORY AMOUNT 

1 OOs - Salaries $367,266 

200s - Employee Benefits 83,863 

300s - Purchased Services (60,972) 

400s - Purchased Property Services 450,061 

500s - Other Purchased Services (193,520) 

600s - Supplies and Materials 48,913 

700s - Equipment 19,349 

SODs - Other Expenses 2,118 

Net Surplus/Deficit $717,075 

The Board of Education traditionally approves final transfer of funds to enable the Administration 
to make a final adjustment to budgeted line items so that actual expenditures are reflected for 
the year. The adopted budget remains as adopted which will allow for an appropriate 
comparison between budget and final expenditures should the need arise. Therefore, we are 
requesting the following: 

WESTPORT PUBLIC SCHOOLS 
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TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

INTEROFFICE MEMORANDUM 

DR. COLLEEN PALMER 

SUPERJNTENDENT 

ELIO LONGO ('-&f{ 
DIRECTOR OF SCHOOL BUSINESS OPERATIONS 

JUNE 2017 4Q/FYE REPORT 

AUGUST 15,2017 

F. MEILAN, BUDGET FILE 

Attached is the June Fourth Quarter (4Q)/Fiscal Year End Report for the 2016-17 fiscal year 
which reflects an unaudited balance of $717,075. The fund balance represents a 0.64% budget 
variance to the $112,607,887 Board of Education 2016-17 Adopted Budget. 

Approximately 51% of the positive fund balance had resulted from the aggregate savings in 
Salary accounts (Object codes 100-156); estimated at $367,266. The most notable savings 
resulted from staff turnover savings and the difference in salaries for teachers on unpaid long­
term leave and covering long-term substitutes. 

The differences between the "Adopted Budget" column and the "Adjusted Budget" column 
reflect the administrative transfers made within each line item of the budget as the year had 
progressed and specific expenditures had been modified. 

We encumbered remaining salaries and wages for all employees to June 301
h and expenditures 

for purchases for which the District had not yet been invoiced. Those encumbrances and 
expenditures account for 1.4% of the total budget. Actual expenditures made as of June 30th are 
98.0% of total budget with encumbrances representing 1.4% oftotal budget. 

Substitute and overtime cost projections (Objects 150-156) indicate an overrun of$196,669; 
however, the surplus in certified salary accounts is directly correlated to the substitute accounts. 
Offsets were available in the projected salary accounts total surplus. 

As noted in the 2Q & 3Q financial reports the cost of heating fuel (natural gas and oil) and 
electricity remained favorable as we were experiencing a mild winter heating season along with a 
favorable renewed fixed electricity supply rate. The favorable seasonal and market conditions 
continued in 4Q contributing a full-year $416,742 surplus variance (Objects 413-415). We have 
taken steps to mitigate FY18, FY19 and partial FY20 volatility by purchasing electricity supply 
contracts in advance via a consortium purchase involving Town of Westport, Westport BOE and 
neighboring communities/districts. The Town of Westport and Westport Public Schools have 
synchronized their respective electricity supply contract expiry dates providing leverage resulting 
from economies of scale . 

. Other Purchase Services (Objects 510-580) ended the fiscal year witha deficit of $193,520 (in 
line with the 3Q projection). Higher than anticipated Special Education placement and litigation 
costs contributed mostly to the deficit. Savings in other object lines such as fuel for buses, 

Westport Public Schools, 110 Myrtle Ave., Westport, CT 06880 
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2017-2018​ ​Board​ ​of​ ​Education​ ​Calendar​ ​-​ ​DRAFT 
 

August​ ​28,​ ​2017 
● Update​ ​on​ ​Summer​ ​Maintenance​ ​Projects 
● Update​ ​on​ ​Coleytown​ ​Middle​ ​School​ ​Mold​ ​Remediation 
● 2016-2017​ ​End​ ​of​ ​Year​ ​Financial​ ​Report 
● Transfer​ ​of​ ​Funds​ ​to​ ​BOE​ ​Carryover​ ​Account 
● Calendar​ ​of​ ​2017-2018​ ​BOE​ ​agenda​ ​items  
● Superintendent’s​ ​Update​ ​for​ ​Start​ ​of​ ​2017-2018​ ​School​ ​Year 

  
September​ ​11,​ ​2017 
NOTE:​ ​Strategic​ ​Planning​ ​Meeting​ ​5:00-7:00​ ​p.m.​ ​(All​ ​Board​ ​Members​ ​Invited​ ​to​ ​Attend) 

● Recognition/Reception:​ ​2017​ ​Westport​ ​Teacher​ ​of​ ​the​ ​Year​ ​​7:00​ ​p.m. 
● HR:​ ​Approval​ ​of​ ​Tentative​ ​Agreement​ ​with​ ​a​ ​Bargaining​ ​Group 
● Teacher​ ​Evaluation​ ​Plan​ ​Approval​ ​for​ ​2017-2018 
● Update​ ​on​ ​Innovation​ ​Fund 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses,​ ​FY​ ​2017​ ​EOY​ ​Report 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses,​ ​FY​ ​2018​ ​as​ ​of​ ​July​ ​31,​ ​2017  
● Review​ ​of​ ​Proposed​ ​Board​ ​Policies 

 
September​ ​25,​ ​2017 

● Staffing​ ​Report 
● Review​ ​of​ ​Proposed​ ​Strategic​ ​Plan 
● Revised​ ​Homework​ ​Guidelines 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 

  
October​ ​9,​ ​2017 

● Results​ ​of​ ​Standardized​ ​Testing 
● BOE​ ​Vote​ ​on​ ​Strategic​ ​Plan 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
October​ ​23,​ ​2017 
EXECUTIVE​ ​SESSION:​ ​Formative​ ​Evaluation​ ​of​ ​Superintendent 

● Approval​ ​of​ ​FY​ ​2019​ ​Budget​ ​Preparation​ ​Calendar 
● Board​ ​of​ ​Education​ ​Establishment​ ​of​ ​FY​ ​2019​ ​Budget​ ​Guidelines:​ ​Goals​ ​and​ ​Priorities  
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses;​ ​Projected​ ​Year-End​ ​Balance​ ​in​ ​Health 

Reserve​ ​Account 
● Quarterly​ ​Financial​ ​Report:​ ​​ ​July​ ​1,​ ​2017​ ​-​ ​September​ ​30,​ ​2017 
● School​ ​Resource​ ​Officer​ ​Discussion 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

August​ ​28,​ ​2017 
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November​ ​13,​ ​2017 

● NESDEC​ ​Ten​ ​Year​ ​Enrollment​ ​Projections 
● FY​ ​2019​ ​Budget​ ​Cost​ ​Drivers​ ​and​ ​Budget​ ​Assumptions​ ​(Preliminary) 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
November​ ​20,​ ​2017 

● Board​ ​Self-Review 
 
November​ ​27,​ ​2017 
EXECUTIVE​ ​SESSION:​ ​Election​ ​of​ ​Officers​ ​of​ ​the​ ​Board​ ​of​ ​Education 

● Election​ ​of​ ​Officers​ ​of​ ​the​ ​Board​ ​of​ ​Education​ ​(with​ ​executive​ ​session) 
● Proposed​ ​Course​ ​Additions,​ ​Deletions,​ ​Modifications,​ ​6-12  
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses;​ ​Projected​ ​Year-End​ ​Balance​ ​in​ ​Health 

Reserve​ ​Account 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
December​ ​4,​ ​2017 

● 2018-2019​ ​Preliminary​ ​Budget​ ​Discussions​ ​with​ ​Board​ ​of​ ​Finance,​ ​RTM​ ​Education​ ​and​ ​Finance 
Committee​ ​Chairs 

● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Proposed​ ​Administrative​ ​Structure​ ​for​ ​2018-2019 
● Discussion​ ​of​ ​Westport​ ​Center​ ​of​ ​Global​ ​Social​ ​Entrepreneurship 
● Proposed​ ​Graduation​ ​Requirements​ ​Policy​ ​Update 

  
December​ ​18,​ ​2017 

● Vote​ ​on​ ​Proposed​ ​Graduation​ ​Requirement​ ​Policy​ ​Update 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
January​ ​2,​ ​2018 

● Executive​ ​Summary:​ ​Proposed​ ​2018-2019​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
● Discussion​ ​of​ ​Capital​ ​Projects​ ​in​ ​Rank​ ​Order​ ​Priority 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses;​ ​Projected​ ​Year-End​ ​Balance​ ​in​ ​Health 

Reserve​ ​Account 
  
January​ ​5,​ ​2018 

● Discussion:​ ​2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
(This​ ​is​ ​planned​ ​as​ ​an​ ​“all-day”​ ​work​ ​session​ ​to​ ​review​ ​the​ ​proposed​ ​budget) 
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January​ ​8,​ ​2018 
● FY​ ​2018​ ​and​ ​FY​ ​2019​ ​Review​ ​with​ ​Insurance​ ​Consultant​ ​​Lockton​ ​Companies,​ ​LLC 
● 2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
January​ ​16,​ ​2018 

● 2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
  
January​ ​22,​ ​2018 

● 2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
January​ ​29,​ ​2018 

● 2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
  
February​ ​12,​ ​2018 

● 2018-2019​ ​Proposed​ ​Budget​ ​of​ ​the​ ​Board​ ​of​ ​Education 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
February​ ​26,​ ​2018 

● Student​ ​and​ ​Faculty​ ​Calendar:​ ​2019-2020​ ​School​ ​Year 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses;​ ​Projected​ ​Year-End​ ​Balance​ ​in​ ​Health 

Reserve​ ​Account 
● Quarterly​ ​Financial​ ​Report:​ ​July​ ​1,​ ​2017​ ​-​ ​December​ ​31,​ ​2017 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
March​ ​12,​ ​2018 
EXECUTIVE​ ​SESSION:​ ​​ ​Formative​ ​Evaluation​ ​of​ ​Superintendent 

● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
March​ ​26,​ ​2018 

● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
April​ ​2,​ ​2018 

● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 
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April​ ​23,​ ​2018 

● Non-Renewal​ ​of​ ​Certified​ ​Teaching​ ​Staff 
● Review​ ​with​ ​Insurance​ ​Consultant​ ​​Lockton​ ​Companies,​ ​LLC,​ ​​of​ ​Status​ ​of​ ​Current​ ​Medical 

Claims,​ ​FY​ ​2019​ ​Projections,​ ​Stop​ ​Loss​ ​Insurance,​ ​Impact​ ​of​ ​High​ ​Claims 
● Quarterly​ ​Financial​ ​Report:​ ​​ ​July​ ​1,​ ​2017​ ​-​ ​March​ ​31,​ ​2018 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
May​ ​4,​ ​2018​ ​​(This​ ​date​ ​is​ ​not​ ​on​ ​BOE​ ​calendar) 

● Board​ ​of​ ​Education​ ​and​ ​Members​ ​of​ ​the​ ​Public:​ ​“Brown​ ​Bag”​ ​Daytime​ ​Meeting,​ ​12:00​ ​p.m. 
  
May​ ​7,​ ​2018 

● Adaption:​ ​2018-2019​ ​Budget​ ​of​ ​the​ ​Board​ ​of​ ​Education 
● Discussion​ ​of​ ​2019-2020​ ​School​ ​Year​ ​Student​ ​and​ ​Faculty​ ​Calendar 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Projected​ ​Revenues​ ​and​ ​Expenses​ ​and​ ​Projected​ ​Year​ ​End​ ​Balance 

in​ ​Health​ ​Reserve:​ ​2017-2018​ ​and​ ​2018-2019​ ​Fiscal​ ​Years 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

 
May​ ​21,​ ​2018 

● Adoption:​ ​2018-2019​ ​Budget​ ​of​ ​the​ ​Board​ ​of​ ​Education 
● 2018-2019​ ​Goals​ ​of​ ​the​ ​Board​ ​of​ ​Education 
● Approval:​ ​Non-Union​ ​Personnel​ ​Compensation 
● Approval:​ ​2018-2019​ ​Healthy​ ​Food​ ​Certification 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
June​ ​4,​ ​2018 
EXECUTIVE​ ​SESSION:​ ​Summative​ ​Evaluation​ ​of​ ​Superintendent 

● 2018-2019​ ​Goals​ ​of​ ​the​ ​Board​ ​of​ ​Education 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 

  
June​ ​11,​ ​2018 

● Recognition​ ​of​ ​Retirees 
● Health​ ​and​ ​Medical​ ​Insurance​ ​Revenues​ ​and​ ​Expenses;​ ​Projected​ ​Year-End​ ​Balance​ ​in​ ​Health 

Reserve​ ​Account 
● Tuition​ ​Rates​ ​for​ ​2018-2019​ ​School​ ​Year 
● Approval:​ ​Annual​ ​Authorization​ ​to​ ​Sign​ ​Contracts 
● Review/Approval​ ​of​ ​Proposed​ ​Board​ ​Policies 
● Update​ ​on​ ​Teaching​ ​and​ ​Learning​ ​(topic​ ​to​ ​be​ ​provided​ ​one​ ​month​ ​in​ ​advance) 
● Vote​ ​on​ ​Contract​ ​of​ ​the​ ​Superintendent​ ​of​ ​Schools 
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Potential​ ​Reports/Updates: 

● Strategic​ ​Planning​ ​/​ ​BOE​ ​Goals​ ​(multiple​ ​updates/reports) 
● School​ ​Schedules 
● Guiding​ ​Principles​ ​-​ ​Learning​ ​Always:​ ​Personalized​ ​Learning 
● Guiding​ ​Principles​ ​-​ ​Learning​ ​Always:​ ​Professional​ ​Development​ ​Report/Presentation​ ​(including 

Teachers​ ​College​ ​Reading​ ​and​ ​Writing​ ​Project,​ ​Impact​ ​of​ ​Instructional​ ​Coaching) 
● Guiding​ ​Principles​ ​-​ ​Emotionally​ ​and​ ​Socially​ ​Aware:​ ​School​ ​Climate/​ ​Social​ ​Emotional 

Learning​ ​(RULER​ ​Update) 
● Guiding​ ​Principles​ ​-​ ​Learning​ ​Always:​ ​Update​ ​on​ ​NGSS​ ​Implementation 
● Guiding​ ​Principles​ ​-​ ​Learning​ ​Always:​ ​Update​ ​on​ ​New​ ​Child​ ​Development​ ​Course​ ​and 

Preschool/Daycare​ ​Program 
● Learning​ ​Walks​ ​in​ ​our​ ​Schools 
● Transportation:​ ​Bus​ ​Safety  
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