WESTPORT BOARD OF EDUCATION
SCHOOL START TIMES COMMITTEE MINUTES
March 15, 2018
Room 1028 Staples High School

in Attendance: Christopher Breyan, Carolyn Caney, Jackson Delgado, Sandra Evangelista, Suzanne Levasseur, James D'Amico,
Marty Lisevick, Elio Longo, Christine Melers Schatz, Jacquelyn Mellin, Mike Rizzo, Eugenie ten Cate, Chrlstine Wanner, Ritu
Iohorey, Colleen Palmer, Anne Spencer, Karen ¥lein

Agenda ltems
1. Approval of meeting minutes
& Minutes were reviewed. No suggestions were made.

2. Group Nortns
+  Chris Wanner reviewed committee norms {group norms that are used for Staples meetings)

-Treat everyane with respect '
-Express ourselves completely and concisely
-Prepare for meeting and participate
-Engage each other through ideas and opinions
-Stay focused on topic under discussion
-Start and end meeting on time and arrlve for meeting on time

3. Transportation Study Report Update - Mike Archer

¢ Powerpoint presentation provided to members of the committee

¢ Provided a summary of apalysis of current systems ’

o Discussian on the number of hus staps. Sandy reviewed the current guldelines used {speed fimit, sight lines,
sidewalk access ete.)

&  Discussion on buses to private schools
Mr. Archer reviewed summary findings and two posstble options

¢ Mr. Archer provided other constderations for the committee ta consider- sthletics, traffic and cost

4. Next Steps Based on the Report

* The committee set parameters for Mr., Archer to davelop additional options
-Two middle schools on same ter
-Only one tier separation hetween eleinentary schools
-35 minutes between each ter
-All students will continue to be bused
-No stop prior to 6:45 or after 4:15
-Elementary schools cannot start before 7:45

& The committee discussed the idea of a sleep expert presenting to the committes, Mike and Chris will speak

with Dr. Palmer.
¢ Additional meeting set for April 25 at 1,30 for Mr. Archer to present additional options

5. Sub graup reports
s Noupdates at this time

6. Other School Start Time Business
¢ Noadditional ltems discussed



School Start Time Committee
Notes Re: Transportation sub committee

January 9, 2018 ~ School Bus Consultants (SBC} submit proposal for analysis of current transportation
operations for efficiency and performance measurement and development of bell time scenarios and
transportation implications related to change of school start times.

January 26, 2018 — under contract with SBC with the following milestone deliverables:

Data collection week of January 29, including slte visit ,

Committee engagement by telecommunication committee meeting scheduled for February 8
Attend and present preliminary findings and get feedback at committee meeting scheduled for
March 8

Deliver final report on TBD and concluding report by April 30

February 8, 2018 — Mike Archer (SBC) present teleconference at meeting, Outlined the process and
scope of work SBC would be providing. To include comparison baseline of transportation services,
efficiency analysis, modeling of alternative bell time scenarios and impacts to overall transportation
operations.

Discusslon and questions: traffic studies, driver hehavior, student drop off and pickups, community
restraints, reasonable parameters for school bus start times. Mike Archer agreed to attend next
meeting to present preliminary findings expected to prompt discussion for next report.

March 8, 2018 SST Meeting rescheduled to March 15, 2018 due to weather.

March 15, 2018

Mike Archer, School Bus Consultants, presented a preliminary report for the committee (see attached).
Discussion: Twa options (A and B} were presented as they were closest to cost neutral and closely
aligned with current operatlon time parameters. These served as a starting polint for discussion.
Committee Questions: Possible change to BOF transportation policies, shuttles for campuses with close
proximity, coordinating pick up for private school utliizing district buses, athletic program impacts,
comblining elementary and middle schoof students, extending time perlod between tiers of busing and
eatliest and latest time for pick up and dismissal.

Conclusians: The following committee responses will be incorporated into development of future bell
time change options: No change to hoard transportation polices, athletics can use alternate
transportation vendors, explore campus proximity and shuttle options, no more than 1 tier separation
for the elementary school time schedules, middie schools preferred on same time schedule, reasonable
pick up times - no stop prior to 6:45 or after 4:15, no elementary start prior to 7:45 and increased time
+5 minutes between tiers,

The next transportation study update will be presented by SBC at a meeting scheduled for April 26, 2018
at Staples High School from 1:30 - 3:00 pm. The next $5T committee meeting Is scheduled for April

5,2018,
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Average Cost per Regular Education $778
Student (annual)
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A bus can fit 48 students at 2 per seat

e ,,_.,‘”Im mwcam:ﬁm aam._ﬁ:m&:m E_ﬂ_‘_ﬁmﬂ less frequency

Planned students per MS bus 39 These zc_ﬂwmwm are J.Enr more in line with the
. | ‘ : total seating capacity of the buses, because
et Sl e : . many of these students do actually utilize the
- Plannedsstudentsiper ESbus+ . - 43 bus
Students per bus — actual ridership 27 Lower than the planhed amount
W

Jm operates three tiers, and so this average
suggests some buses performing 2 trips per.
shift, and some 3 trips

‘Number-of trips per bus route 4.86
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Earliest student pickup is 6:40 AM
‘Latest student drop-off is 4:03 PM

_muo?mw.w gm 3% ﬁm wm 3_35mm©m$% trips are Awm Bﬁcﬂmm
long. .- |

.Wo%mm g@m@:g 8 .E %%5 30 35%@ é_sgoém between

fiers -

TRANSPAR GROUP OF GOMPANIES /6



wh SCHOOL.BUS
FFEERE CONSULTANTS

H

40: : ¥

0. - - s e

wm . . . PR
30 - - -
LR 25
[
N
...m 20
anfnt
£ 4B -
i
-
" _G

<1DMin. 11tol5 16t020 211035 . 261030 311035 361040  >40 Min.
min, rdin. mire, min. min. min.

Travel Time

m
®m-Secondary R mhmgﬂm:ﬁv\
_

Viost mmmgmimé trips between 16 m:g 25 minutes total
° 2@% mmo%._mé trips between 26 m:g 35 minutes total

* TRANSPAR GROUP OF COMPANIES /7




FE SCHOOL. BUS
BT 0,"zmc LEANTS
MRE e » amyingSicdents
l
I
w
; Tl
i
il ;
11 SRS
SEEREEIZISEfEINEEEZEEREEG
&% SEiNTRTZIE3ETE5 5888383558 ¢2
xm_n_..un_.ou_ u_,a&r.«ﬁan_. RENWES  mEementary School wHigh'School  miiddieSschopl R EarlyES  » Elzmentary Schoel

>_u._w_o@m_m_.md_m,n.. ,“. busis CO Eimaﬁérma,”_.@__._mm_ _,mms eduled:f

o mvm. active

AS We move .%Bc@j .%m 5035@ and.afternoon, we see buses ‘_Um@.ﬁa:@.%m:_

mwmvmmm ,woc.ﬂm_, m,_ms §e<5@ on.to mc_ummg_.cmi trips

Peak is |

n 208 msa wa tier, drives the total number o‘m fleet required

ﬁ o

TRANSPAR GROUP OF COMPANIES // §



 TREWER SCHOOL BUS
EEEFT CONSULTANTS

Summary Findi 3@%

* Bus routes are relatively short, due to the B0 Smscﬁm.éng_oé between tiers
° Assigned ridership is affected, only 33 mE_n_m_ﬁw per bus when 48 can ride

= Not maoc@r time to load buses to their capacity

- The current third tier, or Elementary tier Q_.W<mm ﬁ:m:cgvmﬂoﬁccmmm

> 56 total'buses ﬁmgcqmg to:do this tier; s}_mm only 31 for Staples tier
* GCanthis change? Can schools go on different tiers, like mmc@mﬁcoxo
° zw@j level of service Q:m_&
Short, Sﬁm (nearly all <35 minutes-total)
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What is feasible-orreasonable?
Elementary students go- earlier or later?

What ‘are parameters?

Cost? - | o ]

Times? = . |
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