Middle School Hybrid Model Updates

Presentation to the Board of Education
7 p.m. 8/13/2020



HYBRID MODEL UPDATE: Guiding Principles

e Address student and staff health and safety including PPE
and mitigating measures

e Provide a consistent weekly student schedule for in-school
and online learning, i.e. students will come to school on the
same days each week;

e Maintain existing academic and non-academic educational
programs;

e Design a schedule rotation so all students will see their
teachers live;

e Design time for Social-Emotional Learning (RULER)



HYBRID MODEL UPDATE: Guiding Principles (cont.)

e Deploy a schedule that allows for a fluid shift between the hybrid
and full distance learning models;

e Provide teachers necessary time to work with all three student
populations: 1. Students attending in-school in the hybrid model,;
2. Students attending online in the hybrid model; 3. Students
attending school through distance learning only;

e Provide time for ongoing teacher professional development;

e Assign all students to 4-teacher teaching teams according to
their designated home school: CMS or BMS



HYBRID MODEL UPDATE: BASIC STRUCTURE
e All students will be divided by home school, CMS or BMS, and by alphabet:
o BMS/CMS Cohort #1: A-K (first letter of last name)
o BMS/CMS Cohort #2: L-Z (first letter of last name)
e Student cohorts will attend in-school 2 days/week and online 3x/week:
o BMS/CMS Cohort #1: In school Monday and Thursday (online T, W, F)
o BMS/CMS Cohort #2: In school Tuesday and Friday (online M, W, Th)

e M, T, Th, F: Instruction runs from 8:30 to dismissal at 2:45 p.m.; teachers
hold extra help hours and meet with online learners to 3:30 p.m.

e Online Wednesdays: All students are distance learning 8:30-12:30

o Teachers will attend to professional responsibilities 12:30-3:15



NEW ADDITION: ROTATING WEEKLY SCHEDULE

e Goal: All students will see all of their teachers live in school

o Solution: “Let’s rotate the schedule, not our students.”

e Schedule Rotation

o Monday Schedule=A; Tuesday Schedule=B; Wednesday
Schedule=C; Thursday Schedule=D; Friday Schedule=E

MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY
WEEK #1 A B C D E
WEEK #2 B C D E A
WEEK #3 C D E A B
WEEK #4 D E A B C
WEEK #5 E A B C D




PARENT OPTION: DISTANCE LEARNING MODEL

e All students will follow the same daily time schedules
associated with the hybrid model (8:30-2:45 p.m. on M, T,
Th, F; 8:30-12:30 on W)

e Live instruction will be streamed from classrooms

o There will be a delay getting all classrooms up and
running with the live streaming tech

e Teachers hold extra help hours and meet with online
learners to 3:30 p.m.



Questions?



