
September 20, 2021  Staples High School 

WESTPORT BOARD OF EDUCATION 

AGENDA*  

(Agenda Subject to Modification in Accordance with Law) 

PUBLIC CALL TO ORDER 
7:00 p.m., Staples High School, Cafeteria B (Room 301) 

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 

MINUTES: August 30 and September 8, 2021 

DISCUSSION 

1. Health Update Ms. Suzanne Levasseur 

2. Staffing Report, pages 3-4 (Encl.) Mr. John Bayers 

3. Reassignment of Westport Police Department Patrols to Westport Mr. Thomas Scarice 
Public Schools

4. 2021-2022 Capital Project Soft Costs Update, pages 5-8 (Encl.) Mr. Elio Longo 

5. Facilities Update, pages 9-15 (Encl.) Mr. Elio Longo 

DISCUSSION/ACTION 

1. Board Goals Ms. Candice Savin 

ADJOURNMENT 

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org 

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 

 Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

 Board will not engage in dialogue on non-agenda items.

 Public may speak as agenda topics come up for discussion or information.

 Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

 Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

 Speakers must give name and address, and use microphone.

 Per Board policy, speakers must be town residents or employees

 Responses to questions may be deferred if answers not immediately available.

 Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.





WESTPORT PUBLIC SCHOOLS 

THOMAS SCARICE 

Superintendent of Schools 

110 Myrtle Avenue 

Westport, Connecticut 06880 

Telephone: (203) 341-1025 

Fax: (203) 341-1029 

tscarice@westportps.org

To: Westport Board of Education Members 

From:  Thomas Scarice, Superintendent of Schools 

Re: September 20, 2021 Board of Education Meeting 

Date September 17, 2021 

Provided below for Board consideration is an overview of the meeting agenda items for September 20, 2021.  The meeting will 

be held in-person. 

Discussion 

1. Health Update

Supervisor Health Services, Sue Levasseur, and I will share the latest information related to virus transmission levels and

trends in the region, the most recent guidance provided by the Connecticut Department of Public Health and Department of

Education, and the most updated status of the mitigating measures the district is employing.  The transmission rates are

showing signs of stabilizing, but the rate is higher than it was at this point last year.  That said, we continue to see little to

no transmission in our schools.  The vaccination mandate deadline is approaching and Sue and Assistant Superintendent for

Human Resources and General Administration, John Bayers, will give an update on that process.

2. Staffing report

Each year, John Bayers, Assistant Superintendent for Human Resources and General Administration, provides the Board

with an update on district staffing. This is an informational item for the Board, yet it could inform future decisions at the

Board level in the event that staffing issues need to be mitigated with Board action as requested by the administration.  A

memo from John summarizing the current staffing levels in our district is included in the Board packet.

As John points out, the return of in-person interviews has been very beneficial to the hiring and recruiting process.  We take

great pride in the manner in which candidates are treated in the interview process and numerous candidates have shared

positive feedback following each process.  Since the spring the district has hired 4 administrators, 39 teachers, and 35 non-

certified staff members, while 22 of our existing staff members transferred into new opportunities across the district.

The district is still in the process of working to fill additional paraprofessional vacancies and long term substitute needs.

As is the case each year, it is likely that additional movement will occur due to resignations throughout the year.

3. Reassignment of Westport Police Department Patrols to Westport Public Schools

This item is returning to the Board after discussion at the August 30 meeting.  As I learned more about the history of town

and Board discussions related to police in our schools, I am aware and understand the sensitivity of this topic.  I have

compiled the information below on this particular topic for the Board and hope it is received with the respect and deference

with which I intend to communicate to the Board.

As I reported at the August 30 Board of Education meeting, I was informed by Westport Police Chief Foti Koskinas in

August that the Westport Police Department (WPD) planned to reassign daily patrols to include a patrol assignment that

would cover the seven schools that are not serviced daily by our SRO (i.e. all schools except Staples High School).  As I

mentioned, there are over 6,000 total people on our campuses during school hours, representing a significant percentage of

the Westport population on any given day and this officer would be dedicated to exclusively serving this population of

students and adults on school days.  In the event of a town emergency, this officer could be pulled to other WPD duties.

The Westport Police Department is funding the position as part of their patrols.

Prior to the August 30 meeting I shared with the Board in an email update on August 9 that “WPD Chief Foti Koskinas

informed us last week that in addition to our SRO assigned to SHS, Officer Brian Maraviglia will be assigned to the WPS

to serve the other seven schools.  This will in essence be his "beat".  Given the number of adults and students on our

campuses on a daily basis, this is a very supportive and wise move.  I anticipate that Brian will circulate among the schools

each day.  We will work with the principals to develop a system of regular visits during the school day to normalize the 

presence in our buildings.”
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According to Board Policy 1411.1, Community Relations:  Law Enforcement Agencies/Police Presence in the Schools, 

which I consulted after being contacted by Chief Koskinas, and prior to my August 9 message to the Board, the policy 

states:   “To protect the health, safety and welfare of all students, the school system shall foster a good working relationship 

with the Westport Police Department while assuring respect for the rights of students and parents.  Consistent with the 

need to assure that individual rights are protected without impeding appropriate law enforcement activities, the 

Superintendent shall establish regulations to govern police activities in the Westport Public Schools.”  

 

Sometime after my message on August 9, it was requested to put this item on a Board agenda to discuss further.  Although 

the policy states that “the Superintendent shall establish regulations to govern police activities in the Westport Public 

Schools”, I want to emphasize that I am most interested in Board support of this effort as I believe that the supports 

provided by the WPD patrols, and establishing positive interactions between the officer assigned to the schools and the 

administration, faculty and students, is beneficial to all in the school community.   

 

As the Board is aware, the School Resource Officer (SRO) program at Staples High School was approved by the Board for 

the 2018 school year.  During the consolidation of Bedford and Coleytown Middle Schools, for the purposes of renovating 

Coleytown Middle School, Interim Superintendent, Dr. David Abbey, worked to establish the presence of an extra officer 

on the Bedford Middle School campus while the two schools cohabitated during the 2019-2020 school year.  I shared with 

the Board at the August 30 meeting that the officer who was assigned to Bedford, also entered the school in and around the 

main office area, intermittently interacting with the school community.  Additionally, the officer provided some other 

assistance, such as helping evaluate the performance of emergency response drills.  As the Board is aware, this position 

sunsetted at the conclusion of the 2019-2020 school year.   

 

From my perspective, and the perspective of the WPD, the purpose of this assignment would be to monitor and patrol the 

perimeter, to cover the campuses with a consistent presence when there is a car accident on campus or a complaint from a 

school that elicits a police response, and to foster positive relations between the schools and the police department.  These 

are the primary roles, yet, as I shared, when the right person is selected for such a role, I also see value in a police officer 

acting as a positive role model in our schools,  intermittently and informally interacting with our younger students (i.e. K-

8), administration, and staff to develop positive relationships.  Although not a primary feature of this arrangement, I see this 

as an added advantage and benefit to the school community.   

 

Finally, I want to reiterate that when the principals were informed of this arrangement, they shared their full support.  In 

fact, some offered a space in their schools to welcome this patrol officer so that the officer would have a location to 

complete basic tasks such as checking email, following up on any necessary business, etc.  However, this (i.e. a school-

based location for the officer) was not put into place and is not part of the arrangement.    

 

Although this is again not an action item, it was placed on the agenda for further discussion to transparently share with the 

Board and the community the intention of this role.  As always, the Board can add an action item to its agenda if decided by 

a majority of its members.    

 

 

4. 2022-2022 Capital Project Soft Costs Update 

In order to advance capital projects, “soft costs” (i.e. architectural, planning, engineering fees, etc.) are estimated and 

requested for funding in order to initiate the overall process.  The initial request for soft cost funding was reduced to 6% by 

the Board of Finance.  The Board was funded soft costs for the roof projects at Staples and Saugatuck and the ADA project 

for Kings Highway, which was subsequently paused for the time being.   Ted Hunyadi, Director of Facilities, and Elio 

Longo, Chief Financial Officer, will provide an update on these costs, as well as the next steps in soft costs for the various 

concrete/masonry projects, HVAC projects, ceiling tile replacement and sports flooring replacement at Staples.  A 

summary of the current status of the soft costs for the approved projects has been included in the Board meeting packet.   

 

5. Facilities Update 

Ted Hunyadi, Director of Facilities, and Elio Longo, Chief Financial Officer, will provide a facilities update to the Board.  

Progress on the summer projects, paving projects, and the impact of the recent torrential rainstorm will be shared.  

Additionally, updates on the progress of responsively, and ultimately, proactively, addressing the indoor air projects at 

Bedford Middle School and Long Lots Elementary School will be discussed.   

 

Discussion /Action 

 

1. 2021-2022 Board Goals 

The Board discussed “Board Goals” for the 2021-2022 school year in recent meetings.  As a follow up to that discussion, it 

was requested to raise this discussion once again in an effort to continue to build consensus.  This is a discussion/action 

item for the Board.  As a “discussion/action” item, the Board can take action and vote on specific goals Monday evening.   
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