
PROJECT SCHEDULE

Westport Public Schools
Staples High School Roof Replacement

TIMELINE DESCRIPTIONS 2021 2022

Date: July 2, 2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Architect / Designer Selection

Design Phase

100% CDs

Code Reviews

Board approvals

Submission of Grant Application to OSCGR

Grant Commitment/Approval to Bid from 

OSCGR

Bidding

Bid Period & Procure BOF/RTM approval of 

bids

Bid Award

Pre-Construction

Early Shop Drawing Submissions

Construction

Roof Replacement

Substantial Completion

Closeout Phase
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